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Message from the Founder & Chief Executive

Il was a privikege lor me Lo be closely invobved in the formation of this unigue
organization Action [n Development -AID In 1992, Along wilhi my Fends, welk
wishars, professionsl colleagues and a8 commilled leam of young people we
wanled o social development in Bangledesh and establish the rghls of
margmalized and vulnerable people and olher essenlial services lo paricipale as
edual citizens of this couniny.

The ultimate goal of this orgenization is lo bring change and develop of socio-
economic and cullural slatus of the disadvenlaged and undemnivileged people in

Iheir respective area.

Stepping into the millennium development goal, AID has lumed 21 years, s a
milestone in AID hislory, and an occasion we would like to remember within a
sombor yot happy mole. Somber bocause we know the millennium has only
broughl in new challenges for us since poverly in Banpladesh is still widespread,
happy because the process of its accentuation has been halled and a positive
reduction of poverly has laken place. AlD being one ol the national NGOs in
Bangladesh covering e number of poor people, must have played an imporant
part at communily level in i

Chver the last 21 years of ils joumey Wowards the empowerment of poor women
and men - AID has freed more Lhan filly thousand families from the clulches
poverly; made moemre 8 large number of childen and adolescent [erate and
educaled; lrained a [ of people o improve Dheir lives so thal they can stand tall
on their feet, among olher achievemenls. This has been possible largely due lo
AlD's development siralegbes which nol only assist poor peoplo 1o Increase hel
income and savings bul also ensare their righls and reduce good govemance
related many wvulnembililios.

It is my pleasure to extend profound gratitude to all the funding agencies for thair
necossary suppor. The trest of our donors in us has helped us to sonve tho poor
for whom we work. We are also grateful fo the members of General Commiltee,
Executive Commiltes and members of Advisory Commiltee for their guidance and
cooporalion. Thanks 1o the NGO Affairs Bureau, all concernad Governmont
Authorities and olfwpr NGO's as well for their suppor and coopaeration,

We flake much pleasure in sharing this report with the Somity members of AID,
commumnily people. members ol chal sockely and all thesa who have inspired and
accompanied us In air jpumey

Finally, We would like 1o thank all levels of stalls for their good work, dedication
and commitment.

A7

(Tankul Istam Palash)
Founder & Chial Execulise




From the desk of Foreword by Executive Director

We recently bid farewell 1o 2014 and now are looking forward lo 2015 with
excilement and anficipation, | am delighied 1o replicate of AID activiies in 2014,
As prestously, Action In Development- AID kepl conlinuously ils engagemens
with a vanous development themalic area, eqg., Bducation, Heallh, Wamen
Empowerment, Disabllily Rehabilitation, climate change and sustainabilily,
sustainable agrcullure and income generation, food and livelihood, human
rights and good govemance, and renewable energy for the marginalized
wulnerable people in the different areas of Bangladesh,

This time was the major tum of AID as the organization entered a new era of
Green energy Programme wilh Solar Home System (SHS), Bio-gas, improved
Cook Siove (1C3) and Solar Imigation and the Mobile Banking Programme in
which numbsr of people have bean benefited, Al the same lime, the tleam of the
organizedion worked heard hand in hand  with the  comamunities  hrough
overcoming vanous imilalions and obstackes to improve the quality life of people
imespeciive of women, children, youlh, and adults.

Briel summary of AID programme wise achievemenls are detaied in this Repor.

| hope the sell explanstory report will give you an overall overview of our projed
aclivilies.

| feel honored to thank 1o the General Committes, Execulive Commiliee,
members of Advisory Commitlee and life members for their aclive suppor,
guidance and paricipation i the implementation of varous project and
programmens, | am pleased 1o honor the, development pariners, members of
civil society and all those who have inspired and stood by us in our fight against
povery, llileracy and social injustice.

Finally | would ke to convey my thanks and gratifude to all my colleagues for

their hard wiork and dedication o implement tha project activilies and' spacial
{hanks 1o those wiho hawve worked very hard in bringing oul this anneal repor.

(et Al lslam)
Execulive Director
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ACTC
ADAB

AlD
ARBAD
AID-CCTC
ATMA

: B0 Central Training Center

s Asgociation of Development Agendes in Bangladesh

sAction In Development
Access Creation and Association Building ler Agricuftural Developrent
Climate Change Tracking Cell

: Anti-Tobaceo Media Alliance

BARC-ATTP : Bangladesh Agriculiure Research Center- Agriculture Technology Transfer

BATA,
BLAST
BNF
BSAF
CAMPE
CCHRER
CoTC
CS0
CREAM
CEC
WA
ECD
EHCLB
FR
HIVIAIDS
IcT
IDCOL
IGA
MRA
MJF
MRET
MFOWD
NGO
PDC
FROTECT
RPDC
R

S0OF
SH3
SLF
SMC
ERH
S5P
=TD
TABIMA
LIMNEPR
LNFCS
LINOHCR
VDG
VERG
VGD
WEE Trust
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Program
: Bangladesh Anli-Tebacco Allance
: Bangladesh Legal AID Service Trust
Bangladeah NGO Fourdation
: Bangladesh Shishu Adhikar Forum
» Campaign for Pepular Education
: Coprdinating Councll for Human Rights in Bangladesh
: Climate Change Tracking Cell
s Civll Society Organization
: Demand for Rights of the Exduded And Marginalized
¢ Dalit and Excluded Commiunty
: Depariment of Women Affairs
: Early Childhood Development
: Eradication Hazardous Child Labaor in Bangladesh
: Fundamental Rights
» Hurnan Immuncdeficiency Virous / Aoguired Immune Deficlency Syndrome
: Information Communication Technology
s Infrastructure  Development Company Limated.
¢ Income Generation Activity
| Microcredi Regulatory Authonty
: Manusher Jonno Foundation
¢ Primary Rehatilitation Theraphy
: Mational Forum of Crganization Working with the Disabled
: Mon-Governmental Organization
: Planning and Documentation Cell
: People's Responzse On Tobacco law Enforcement through Campaign against Tobacco
» Research, Planning and Documentation Gell
: Reproductive Tract Infection
Caustainabie Develspment Fommm
s aolar Home Syslem
: Stichting liSane Fonds
: School Management Commitles
: Sexual Reproductive Health
: Gpecial Savings Program
- Sexually Transmitted Diseases
: Tamak Birodhi Nari Jot-
: Linited Mation Erviranment Progeam
Uinited Mation Fund for Contemporary Slavery
» Umated Natien's High Commissianar For Human Rights,
Willage Development Committes
: Village Education Resource Geénter
SWulnerable Group Development
Wiorking for Better Bangladesh Trust




Action In Development-&10 a national level NGO was founded in 1992 by Tarikul Islam Palash with some young
engrgelic and committed youths initially as a club in response to the humanitanan needs of distribution books, clothes
and other aceessories among the poor and mentonous sludents in the locality, They also donated bloods amoang the
needy ailing people. As the demand for the chantable activities was increasing, the inffiators reorganized the club a5 a
non-governmental organization litked as “Action In Development - AID° with an objective to contribute and promate
national development through upgrading the socio-economic condition of the disadvantaged and the under-privileged
people in the society, Since ts inception, AID is very much committed, agile and sincere lo ensure socio-sconamic
uplift towards establishing the rights of the women_ children, people with disabikty and the farmers,

Bg the organizers of AID and other activists desire 1o work in a suitable environment, they established an office in a
panaramic location on the bank of river Mabaganga to the east of Jhenaidak district town as AID Complex. It s a
madern establishment in an attractive and natural atmosphere, Over the years of its work A0 has undertaken numbser
programs and project as per need of the society and target people to improve their sooio-aconomic condition.

Vision: To build a democralic, rghtiul, accountable and just sockety & nalion 1o establish the dignified life of the
peopke that is to ensure a just, enlightened, healthy and democratic zociely free from hunger, poverly, exploitation
and environmental degradation imespeclive of cas, race, religion, sex and age,
Mizsion: To aware and upgrade socio-sconomic condition of (he disadvantaged people in Bangladesh such as
women, chikdoen, people with desabilily, laborers and farmers so that they can collieclively play the adive role o
establizh a ightiul, accountable and just sociely and nation,
Goal: The ulimale goal of AID is fo upgrade the living standard of the underprivileged and poverly siricken people
throaugh their developmant and positive change in socially and cullurally,
Objectives:
" To organize the tamgel people into groups to develop ther anity and solidanly, collectve strength and
provide them instilutional base akill.
® To develop consciousness and awareness among the target people aboul the secial and slale systems and
their positicn in the family, sociely and slale.
® To devalop their seif-image, sell-confidence and creativity and make them fit for their desired changes,
® To alleviate the acule poverly of the poorest group members involving tham i income-genaraling aclivlies,
begal aid support, adolescent education, primary education, HWVIAIDS prevenlion and walar & sanilation.
B To improve (e lives of the disabled people especially, the disabled children providing vanous suppoert and
sanices,
B To contnbale 1o ensure human mghls ol ageted people and good govamants of targeded instdution of
specific mgion,
B To imgwove and consendation of emdrenmsnt,
B To respond o the nead of the distressed peopls caased by natuml disaster,

Target Beneficiaries:
AID works 1o develop the socio-economic condition: of the disadvantaged largeting deprved women, chilinen,

adalescent, youlh, People with Disahilties (PWOs), farmers, harardous child labourers, informal labourers, drug
users, disaster affecled people, legal aid deprived people, lloating sex workers and  Irafficked people,

..-'- Fo o : - LY, G?




Approaches:;

AID pedorm in the course of integrated approaches focusing on resource based wural groups, ralsing awareness
about hygiene and sanitalion; enhancing capacity level of the dislressed women; raising income level to allevials
povery: training on technical skills;, mising awareness aboul human mghls; mobilizing communily people 1o act
against children and women repressions, trainmg on leadership development; malivate the local people o properly
ulilize bocal natural resources and above all, uplift the social status of the rural poer, This approach is replicaled in all
planning and policics prepared by AlD. Approximately all the projects and programs are Laken in the selected villages
where AlD has beon carmying oul #s aclivilies following this approachos

Management Struciure of AlD;

General Body comprised a group of highly qualified and experienced professionals and dignitaries of the soclely, The
General Body, consisting of 21 members oganizes al leas! one general meeling annually in a lransparent and
democratic manner all the way. The General Body approves the aclivilies of the Execulive Body. The Execulive body
alectod by the members of the Genoral Body for a 2-year, & comprised of T moembers. 11 is the suprene authority Lo
frame polices and guidelines to run the omganization, The Founder is appoinled as Chiof Execulive of the
arganization with a designation "Foender and Chief Execulive” by the Executive Body, play the role of Chiel
Execulive in accordance with the recognized nghts and responsibililies of the designation,

Legal Status:
MGO Affairs Bureau £ 1319 ; 30 Nowamber 1998
Dopariment of Social Wolfare sJho- 12996 | 1 August 1906

Copariment of Youth Development - Jhe-13 & Sadar-3 ; 3 Augusl 1956
Micro credil Regulatory Authority :01493-01429-00032 ; 5 Sep, 2007

Human Resources:

A total of 248 regular staffs are presently employed |,
ureler the core program of organization both i the Geld 5
and in the head office. The slafl struclure is gender | " B -
balanced, almos! equal. Simiarty, a total of 50 project | 4%
and parl-time staff are employed under the core | o - t E i
program of AID in both fiel areas and head office, 10 4

o .

mbly

wlomale

Besidas this, 284 no, of wlunlaers are imobed directly
at-the fekd o implement progeam aclivilies, icy

Eapular sl Projecticall  Pamdime  Velunieer
yialf

Policies of AlD:
AlD has the folfowing polices Lo operate its all program activities at all level, Such as:

Parsonnel Policy

Financlal Folicy

Savings and Cradil Policy
Gender Palicy
Procurement policy
Vohicles policy

Child Safely Poficy

Right To Infermation Policy
Environment Policy




Tha network:

Al maintains a nation-wido working structure 1o facilitate the supports ina decenlralized fashion. [ts working area s
encompassed info 11 districds office wilh adminisirative and management sel-up, In ling wilth ils organizalional
mandale AID maintains a dynamic nelwork with all relevant national and internalional agencies and stakeholders
ranging rom the gevemment and civil socloly Lo donor bodices.

Anli-Tobacco Media ABlance (ATMA)

Assoclation of Development Agencies in Bangladesh (ADAR)
Bangladesh Anti- Tobacco Alllance  (HATA)

Bangladesh Shishu Adhikar Forum (BSAF)

Campaign for Popular Education (CAMPE)

Child Sight Network

Coerdinating Council for Human Rights in Bangladesh (CCHRE)
Gowvemnance Coaltion (GC)

Matipnal Forum of Omanization Waorking with the: Disabled (NFOWD)
Padakkhep Network

Flanet Finance (France)

Proval Metwork, CO0D

Sustainable Devalopmenl Foram (SDF)

Tamak Birodhi Mari Jol- TABINAL

Dovelopment Partners:

Creoir thiy last bwo decades AID depended an funds from different national and intemational sources, Such as:

Present Parlners

The Union-France

Slichling Liline Fonds-STICHTING LILLANE FONDS-SLF, NETHERLANDS, Netherlands
Manusher Jonno Foundation-MJF

Eoparimaent of Women Affairs, Govemment of Bangladesh
Bangladesh NGO Foundalion

Working for Balter Bangladesh (WBB Trust)

Padakhep Consomtium

Littara Bank Limiled

MNCC Bank

LCEL

Bangladesh Bank (Gribayan Tahhily

Wave Foundation

BARC-ATTP

WGE0 Foruwm

Uinited Mation Fund for Confemporary Slavery-(UNFCS)

Deal Child Worldwide

European Linkon

USC- Canada Bangladesh

[Dhaka Ahsania Mission

1% Davelopmend Fund, LN

OFAM- ltaly

Center for Disability Development (COD)
Villape Edpcation Resource Center (VERC)
JOBS, USAID

Imterlife Bangladash

Bangladesh National Lawyers' Association (BENWLA)
HESPERIAN Foundalion

JICA-Japan
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Cansdian Intermational Development Agency (CI0A)
Concam Bangladesh

Proshika RSDN

Gorman Embasay

Embassy of Japan

Bangladesh Development Partnership Cenler (BDPC)
Righis-Jessoro

Bangaldesh Legal Aid Service trusl (BLAST)

Sanvite Sistar, England

Abilise Foundalion

Fadakhep, SEDAB

AlD Timelines and major evenls in a 22-year jowmey. Such as:

321
- Slafs as a club and later on wmed 10 a development arganizalion

1996

~Registration from depattmeant of Social Welfare

-Ragistration Fom department of Youlh Development

-Non-Toarmel Education progeanm

<Environment Preservation & Disasler Management program cominenced

19497;
- Dasabilly Rehabilitation Project with SLF, Netherlands and Adolescent  Development Propect with USC Canada

1058

-Registration from department of Bangladesh NGO Bureau
-Education Development Program with Dhaka Ahsania Mission
“Mass Education Program with OPAM, ltaly

~Special Educalion Centre for CWDs with SLF, Nethedands

1984

“Health & Santation Progeam with NGO Faram

-Disability Development Program suppodt from COD, NFOWD,

-HMWVAIDS Provendion programs with own fund

2000

Strengthening Local Govemmen! program supported by VERC

~Child Righls program from BSAF and Assislive Device suppor from Interdife-Bangladesh
-Informal Pamary Education with Depl. of Prmany & Mass Education

-Good Governance Program supported by Madanpur Legal Ald Association (MLAA).

2001;

-Leggal Al & Awareness program supparted by BNWLA

~Sale Waler & Sanilation program suppored by 1ICA-Japan

Malemal & Child Health suppon from Hesperan Foundation

-Past Flood Rehabilifation Program from CIDA, Handicap Infemational, CO0, NGO Forum, Concem-Bangladesh

2002:

« Inclusive Education program supported by CID& and Disability Development program by BFF.

- AID Central Training Cenlre (ACTC) for Skill Development Training supporied by Embassy of Japan
-Clthopedic Workshop supporied by Hamdicap Intemational and Geoman Embassy

“Formel Primary School program wilh GoB fund

2003

-Prevention of Child and Women Traficking project suppored by Righls, Jessore
-Local Government Strengitvening Progect supporl Irom SWAN-LGI,

Legal Ald praject from BLAST,

-Continued Education suppor from Gol

“Rural Housing with Bangladesh Bank




2004:
-Local Governmenl Strenglhening Project (LGS) suppor from WAVE Foundation
PWDs Development program supperted by Sorvite Sister. England.

2005
-PWWDs Rehabilitalion program suppored by Abilis Foundation
-Micro-fimance Program

2006;
-Crganic Vegetables Cultivation supported by from EC,

2007

-Registration from Micro Credid Regulamty Authority (MBA)

-Election moniloring program suppored by Election Commission,

-Informel Labeor Righls program suppored by Eurcpean Commission

2008

-Inclusive Education & Disability Rehabilitalion pregram suppor from NGO Foundation and ATTP from BARC
- Improved Oven supperl from VERC

2009

Institutionalize the Rights of Infarmal Labors program supported by Evropean Commiéssion

-AABAD, an Agriculture Development program frem Manosher Jonno Foundation,

-Strengthon Implemaniation of The Tobacco Control Law in Khulna Division suppomled by The Union, Franca

2010:

-3ign Language program supports from Deaf Child Worldwide

-Human Right & Good Governance from MLAA,

NGO and Matemity Allowances program from Women Affair Department
- Gender Policy of the organization

2011:

-Provention Early Mamage, Polygamy and Family Repression amang the Dall Commaunily suppored by Banladesh
NGO Foundation.

-Tobacea Control Propect for next wo years.

2012

Reduction of Child laboners from hazardos waork place in corporation with Gow. of Bangladesh

-Eliminate all forms of conlemporary child slaves from hazardous work places and households and rebabillale them
1o e sociely supporad by UNOHCR

Promoting Responsiveness of public sepace. Institulions in selected disincts supported by Asia Foundation

2013

-Access Crealion and Assouiation Building for Agriculiural Development (AABAD) by Manusher Jonno Foundalion
(MJF}

Smoke free Khising Diision (hrough Efective Enforcement of Tobacco Control Law by The WUnion- France

-Disable rehabilitation program by S L F Netheftands

-Eradication Harardous Chikd Labor in Bangladesh - EHCLE (Third phase) by Minisiry of Labor and Employment of
ihe People's Repubdic of Bangladesh

-Frevention of Early Mamiage Polygamy & Family Repression amang Dalit Community (PEMPFRDC) by Bangladesh
NGO Foundation (BNF)

-Greon Energy: Solar Mission program supported with e codperalion of the Jagoroni Chakra Energy Lid. and NCC
Bank- Bangladesh,

2014;

- Demand Tor Rights of the Excluded And Marginalized (DREAM) by Manusher Jonno Foundation (MJF)

- Paople's Response On Tobacen law Enforcement through Campakgn against Tobacen (PROTECT) by The Union-
France

- Green Enemy: Improved Cooking 3tove (C3) program suppored by IDCOL

- Green Enemy. Biogas program supponed by IDCOL




Mal Report on Achievement for FY 2013-2014

Projects Programs Aclivities Achlevemeanis
Ason 2013 2014 Cumulative
Migrefinance Program
L Micro credil lorthe | Group formation 388 270 658
poorest Wik,
Group membears- T006 3591 10587
Savings Tk.1.74,11.245 Tk.55,40407 Tk.2.29.51 652
Loan Disbursement Tk.60,08.45000 Tk.19,28 54000 Tk.79,35,09.000.
Bormowers- 38156 BEo4 46,850
Loan Culstanding Th.29577.538 Tk.14,01,39.419 Tk.14,01,30.418
i, Housing Beneficianes 259 - 259
Loan disbursamenl Tk, 78,35.59 000 - Tk TS 35, 9,000
i, Special Savings | Deposilors 2349 3319 Lk
Program
Savings Tk. 15,14 895 Tk,31,78,032 Tk.46.92.927
Disable Children Rehabilitation program
i. Promoting Righls Physical Therapy for 2105 100 person 2205
and Inclusion through CWD
Community based
Rehabilitation Tor Educational suppord 165 75 438
Liliane-DRRA alliancs
in Bangladesh
Health service 272 e 204
Sell-halp group - 02 02
Cradit suppord- Tk 782500 Tk 184000 Tk.245500
Benif: 111 Banil: 10 Benif: 121
Maeting with School 37 nos, 20 nos 57 nos.
managing commifien
Skill devetopment 205 10 persons 215
Iraining
Inclusive Education T5persos 75
fraining for
guardians
Inclusive Education 10perso 10
for the leachers




il. Zocal inclusion Bangla Sign language 53 30 persons, 123
of Deaf Chikdren training for the guardian-
and young people
in Bangladesh
Child protection training for A0 persons. 40
the guardian
Bangla Sign language 20 persons. 20
training for DYP
ECD Centar 02 01 03
ViED (Vulnerable Benesficiaries 11817 29687 14,584
Graup
Development) Savings collection 55,76.160 Tk.14,24,160 70,00,320
Lifer Skilis training 11,817 2967 14,584
IGA training 11817 2987 14 584
Eradication Skill development training 450 4580
Hazardows Chikd
Laborin
Bangladesh- Stipend for education- 12 450
EHCLE (Third mﬁf:m i 15
Phase)
Successfully completed the 447 450
vocational fraining
Prevention of Eatly | Direct Beneficianes 420
Marriage Polygamy
& Family Awareness campalgn 05 0s
Repression among
Dalt Community Legal suppart for the o5 02 o7
(PEMPFROC) wiclims-
Household expenditure 200 families 200 families 400 families
SUMVeY in
Law and implemeantation 01 o oz
arienlalion meeting
Courtyard meeting 03 12 15
Life skills training 03 02 fs5
Manthly meating- 03 12 15
Legal onentation meeting 03 04 a7
Lezal Professional 09 03 4
representative workshop-
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Peosple's Response On Sensitizing Training and 60 58 114
Tobacco law
Enforcament through i
Campaign against Taskforce Mealin 582 324 006
Tobacco (PROTECT). g
Mobile Court aperalion 248 382 530
__Smoke free Public places L B AL
Smoke free public ranspors 4044 400 20444
Smoke free City Campaign
03 0ne nz
Smoke free Campus 05
Campaign 05 1
Smoke free Guide Ing 01
adopled in Municipalities and 36 a7
Cily corporation
Anli- Tobacco student group 14 a5 50
SUBASH formation
Eliminate all forms of Education center set up - 04 04
child slaves from
hazardous work places Health camp o o4
and households and 451] 450
rehabilitate them o the Provide educational materils
sociaty among child labours
Counselling 500 persons | 500 persons
Informal Education 450 450
scholarship 5 75
IGA Iraining ) 430
Migration and School based awareness - 30 aa
Prevention of Trafficking campaign
Wilages based trafficking " 17 7
protection commities
devaloped
Rehabililation supperd lor 05 5
trafficking victims.
Beal Campalgn Beneficiaries: - S000 5000
Movement for the :
Enviranmental HFIIJI'Id Tabla Mesting - o1 01
Sustainability with Fish Farmers
'n.l"n.hmgn Fammers group s a1 01
meeling
Ciscussion with focus
groups 02




Green Energy Program

Solar Home System SHS distnbued - 1267 1267
Loan disbursed: - Th.2.45 55241 Tk.2.45.99241
Improved Cooking Stove IG5 installed: - 575 575
{1G5)
Biogas Biogas Plant installed- . 56
Selar Tmigaton Established Solar - 04 04
Irrigation Plants
Demand for Rights of Eﬂmr.n.lnﬂ?r LE“?EI Bi-Monthly = T20 720
the Excluded and Session with primary group
Marginalized-(DREAM
W g [ Bi-Monthly Meeting of Village
Development Commiltee 3 360 60
{VDC)-
Quarterly meeting with Union 2 42 22
Federation at UP level
Quarterly meeling with
Upazila and district level 3 3
Crdhikar Monch
Quarterly méeting with UP 06 96
Standing commilles al UP
fevel
Quartery mealing with Social ‘ 12 12
Animalor a8l Upazila
Chuarterly maeting with SMC 171 171
at Schoaol level
Day lang Traming for the ;
Social Animator on social o5 ve
accouniability & Leadership
Development
Day long Training for
Cammunity Clinle 5 L
Manage ment Commities on
role & respansibiliies
Exposer visit o Ideal School - 05 05
among the SMC
Obsenved Human nghts day i
02 02

L
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mative Reports on Projects

Sector A ; Child and Education

Bangladesh signed and ratified the Convention of the Rights of the Child {1989), which obliges states 1o protect and
promote the nghis and interest of the chikd. Bul due lo povery there are a large number ol the children having no
access in education and they are engaging diflerent informal works. AID has bean working tor protacting the child
rghts and expanding ther capabdities through edecation amd asning. In e st year AIC has mpemented 1wWo
prajects for the child rights and education

Projeet Ne. 1: Eradication Hezardous Child Labor in Bangladesh- EHCLE (Third Phasa)

Lhild labor has been a lundamaental concam within the inemalional communily lor aimost a ceflury. Bul a signimcant
numbers of children in the country are still engaged in labor especially in hazardous jobs in the infommeal sectars. The
main reason bahind child labor is yol 10 be addressed properly, Increased populalion and poverly 15 compalling 1he
parents to send their children o esm money 1o subsidize the family, For this aclion AID a5 a leading NGO of The
soulhem part of Bangladesh las initialed e project al Adabor, n Dhaka Gity 1o go oul and rehalbslitate (he chikd
laborers from hazardous work places by providing education with educational materials among the children age 10
14 years range working in the harardous working sectors, e.g.. chemical industries, lathe-machines, wekding shops,
brick hekis, aulo mobale shops elc. Under this proagram there are 15 education cenfers are ran by 15 leachers. A
otal of 450 children are given education on Informal Education, Life Skill Education and Health awareness
Educaticn, Minisiry of the labor and employment of Bangladesh funded this project filled: "Eradication Hazardous
Child Labor in Bangladesh - EHCLB {Third phasa),

16




The major objectives.

The major objectives of the projed are mendioned below:

Ensure the basic education for the children whose are engaged in hazardous work;
Expand tha life skills;

Aware aboul the physical growth and healih;

Ensura the basic education on HIVFAIDS and sexual reproductive health{SRH);
Reduction of he risk of the hazardous work;

Ensure [he social awareness{early mamage, disease, diugs),

Provide vocational training and expand the capability;

Training on seli-business and cholce;

Prowide Monthly stipend for education; snd

Sell-employment and job maintains skills development.

Beneficiaries (Direct and Indirect)

L

W Dirgt

B indwoct

Female Male Toial

Ashisvemeants;

&0% reduction of kazardous child labor in the project area;
450 students are able (o read, wiile and counting;

Projec! conceplion on hazardous work among children, parents and bocal community;

Children are aware about the on HiVVaid and STOY ST

100% awareness raised among children, parents and local community about the hazardous work:

450 children paricipale in skill development fraining;

450 childran got stipend for their education;

Improve children health and nutritional slatus and akso hyglene practice; and
447 children successiully compleled the vacational Lraining,
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Froject Mo, 2 : Pre-school education for the economically poor families’ childran

T achiavia A meaning ful
developmeant af lhe Eounlry,
education  for the people is a
precondidion.  The purpose  of
aducalion B o enligphten  the
individual to develop hisiher capacity
and also 1o make them it for rght
cholce 1o go ahead, It enriches the
mind, refines the sensibility and
broadens the oulbooks aboul olhers’
rights and responsibilities. Helaj is a
village of Kaligon) Upazila under (he
district of Jhenaidah, Most of ihe
people ane Hiterale and e under
(he poverly line. Due (o their llleracy
and poverty they do nol wanl o
undersiand aboul the imporiance of
{heir children education as they ane
not able o afford lo boar Ihe
educational expenses for their
children, To provide basic educalion
amang the children ol lhese
econamically poor familles AlD

wvieww of playing of the. students of Helabschoo foe the: poones!

estabiished a school in 2007 with the suppor of the European Commission and lels them lo continue
the supporl by the Save the Children for the school. A1 present, il has been muning by the AID own
fimancial support to conbinue the childem education for the respective communily, There are 30
children of the poores) family siudying the pre-primary education following the government

curriculumn in each year,

The achievemtns from this program are as follows:

u 240 poores! students have been enrofled in the primary school alter gradude from the pre- praimiary schoo;
n 30 poorstuddents gel acoess Lo the pre- primary education in each year; and
n 100% of the poorest family of this village are now aware of their children's education,
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Frofject No-3 : Special Edueation for Childran with Disability

The disable children have ear access in educalion in Bangladesh, AlID has provided the spedal education for
the children with disability af community el of Jhenaidah district named  "Speech and Hearing Impained
School” by the supporl of Stichling Liliane Fonds-SLF, Netherands., This is an ongeing project since 2008, This
school provides the basic education and able themselves o admit in the malnsiream school thiough e
Auditony, Oral and Sign Language method as the following the process of the education system.

Objectives:
To ensure the basic education for the speech and hearing impaired chikiren and rehabiliate them in the main stream
educalion syslem,

The major actilivilies pedormend in 2014;

Provide the education materals among 25 children with disability sludenis,
Prowicde besic educalion for children will disatalily Tor confinuing Dheir education;
Seven hearing aid among e hiearng impaited students;

Provied stipend for the childron with disabilily; and

Provided school dress for the 25 children with disability,

Major Achievemenl in 2014:

100% sludents are able 1o read, wite and counting in the school,

3% students communicafion skills has developed amaong the chikiren with disabiliy;
10 studenis admitled in main siream educalion ineach year in Jhenaidah;

7 sludents passed from class four Lo five in this year;

06 students passed form cliss hree Lo four in this year,




Secter B ; Gender and Women Empowerment

Waormen's empowerment has abways been a hallmark in AID's process of development, Nalurally, AID has faciitated
lesrrrealicnn of moret Lhan thily eighl (housand women's growp's members since il began working, On an averagée 60
percent of is Lolal credil support goes o women-ran pojects, AlD beleves Ihal economéc emancipation of women
aleng with social and culiural development eventually contribute to he empowerment of women and establish their
rights at communify level as well as nationally,

Women are most marginalized group In Bangladesh. Thay are considered as a busden lor the family and sociely.
Trediionally they are facing different fypes of wilnerabdity and Gender based discrimination, The Viclence against
women is alse omnipresent in Bangladesh, For the purpose lo end gender discriminalion and (o end the violenoo
againsl Ihe woman, AID has baen working lor the gender smpowerment and developmend since ils inceplion, For lhe
action AID has implomanted the soveral propacts in the past In 2013 AID has implementod the one project for
predection of women righls and empowermeant,

1 il ey o foe e

Project No - 1: Prevention of Early Marriage Polygamy & Family
Repression among Dalit Community (PEMPFRDC)

Repression of women among Dalil Community & a common phenomenon, They are mosl vulnerable viclims ol
gender wviolence wilthin the home and communily becasse o their lack ol knowledge oan legal righls and
oppotunities, The patiarchal social sttitude of the Dalils community leads the male members inlo polygamy and
other family repression. Similarly fermale chikdren are the worst viclim by Ihe eady mamiage. It is noficed thal two
millian Dalit people  ndipenous schedule cast and untouched Hindu) tvieg in B3 districls in Bangladesh, Around
3,500 Dalit people ve in Jhenaidah dislacl. To preven] earfly mamiage, polvgamy and family repression among the
Dalil Communily AID has laken an imblalive (o crealing awareness among them aboul el tghls throeogh
"Prevention of Early Mamiage, Polygamy and Family repression among the Dalit Communily (PEMPFRDY" project in
2013. The projec! has been implementing in Jhenaidah Sadar Upazila by the financial suppod of Bangladesh NGO
Foundalion (BNF). Along wilh awareness building (hey were also provided with the Ble skills fraining Tor developing
iheir soll-confdence.
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Objectives of the project:

® Develop the women alliance
againsi the gender violence;

B Raize (he women voice agains
the viclonco;

B Promole awaneness on
women righis;

= Pravention Early mamage,
polygamy and family based
wiclence;

® Lepal suppor for the victims;

B Change [he social altitude an
wormnen and violence;

Major Activilies:

B Projoct conceplion meeling- 01

& Household cxpendilune surey in 200 families

® Law and implementation orcniation mecfing 01
8 Courdyard maating -12

w [ ife skils fraining -02

= Monfhly mecting- 12

» Legal onentstion meeling- 04

® | ocal Professional representalive workshop- 03
B | agal suppodt Tor the victims- 02

Fiqure, Mo, of Beneficiares (Direct and Indirect)

M. of Beneliciaries
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Achisvements;

B 100% of the awaranass on eary mamiage, polygamy, family violence grow up amang the Dalit community in the
projedc] aneas,

B 04 Communily based awareness raised on earty mamage, polygamy and gender oghts: and

B 505 Women rights based legal based onemation achieved among the community.

Life Skills Training:

AID has provided the lfe skills training for the dalils women {hose are most valnerable people in the sociaf
family. Theouph this action d has developed the confidence amaong the dalils women a
Armang them

il | o Thes achilies i fased Hhe &
. -

il I|| Ipod I| end e
in rural ares f

Faoultry birds distrbution after irmining | PEMPFRDC)
Sector C : Health, Hygiene and Nutrition

Il health 1s one of the major faclors of income eroséon of the poar people. Thay are Ihe majornly of the country, yet
hiawe wvery ke access B the existing health facilities and reconrses, and often gel Severaly indehted o mael their
freguent medical expanses, AID's Health, Hypiene and Mulrlion program is meant o reduce (hal swalineratildy by
teaching the poor and provide sorvice that “prevention is betler than cure™. 1L is the most appropriate strategy 1o keep
the indigent peopie In good healih,

Whthoutl improving the health status of the people no significant development can be achieved, Peaples wilh
improved heallh can conlribute a 1ol for any development initialive specially 1o reduce the poverly of the counlry.
Promeoling capacity of the poor people o deal with heallh problomes they could be effectively invelved in ow
development joumey. AT from (he very beginning of its inception has given more emphasis on ils ealth program
Ower ils 22 years journey of AID has implemented a number of development nifialives on comprehensive healih
pregramme, 2., Heallh & Hygiene and Nutrtion, Wator and Sanitation, AIDSMIV, STORSTI, ele. Al present has
been implementing a Tobacoo Control projecd sinee 2009 for saving the public healih from the harmful effect of
fobaces use in any form through effeclive enforcement of Tobacco Contral Lasw in Khulng Division.
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Project No-1 © People's Respense On Tobaceo law Enforcement through
Campalgn against Tobacco (PROTECT).

AID is implementing project "People’s Response on Tobacco law Enforcement through Campaign against Tobacco
(PROTECT)" funded by The International Union against Tuberculosis and Lung Diseases, Inc. (The Union). To
rescue the mass people from the harmiul effect of smoking and using tobacce products, the Bangladesh
Govarnment enacts "Smoking and using of Tobacco products (Control) (Amendment) Acf, 2013, For effective
enforcement of this law it needs to involve bocal govemment authonties and to aclivate the lobacco control law
anforcement authorities in addition with the sensitization of the stakehalders and mass people. Through vanous
events and acdivities of the project along with a responsive G50, the [eéal government autvonties amd the studenis
community will carry oul the messages of consequences of second hand smoking and the existing Tobacco Contral
Law (Amendment 2013} thal will help for increasing public awareness towards benefiting of 05 milion pecple in the
division of Khulna, Similarly, it focuses the media coverage against the tobacen using and legal bindings in the pubilic
places amd transports in the Khulma divisian.
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Major Activities:

B Awareness nsing of the commen people through campalgn and cultural events,

Declaration of smoke free publie places and transports;

Organize meetings, seminars, workshops to assist the governmeant administration for implemanting tobacco
control law,

Sensitizing workshops with the stakehokders,

Metworking with partiner RGOs and their capacity building:

Information disseminalion through posters, leaflets, signage, newsletters, videos el

Lagal enforcament with the collaborabion of governmeni adminisirabon and agencies;

Organize anti-obacco student asscciation in college and universities; amd

Tobacco research and survey,

23




Achievements of last one year:

All most 100% “no smoking signage” displayed in entrance or other conspicuous places in project areas;
Al lzasl 91 52% signage displayed the comply law (Display, size, lexd, desiga) in projedd aras;

Ensured at beast 80% of ne aclive smoking,

88.42 % absence of smaking aids (ashirays, malch boxes, Bghlar elc) in project areas;

T7.20 % ol largeted benelicianes are free from recent 1obacco smel or second hamd smaking

in project areas;

B 7615 % ol absence ol cigareliesihidi subslances in project areas,;

In this part of activities AID has taken the several inltiatives for the development of public health and educes the sk
of smaoking and heallh concem

Smoke free Public places and iransports:

No smoking sign at SP. office ,Jhenaidah

In ofder o save: Ihe peaple fom the second hend smoking, AID has taken initiative 1o keep the public places
undimnmrhmmﬂyﬂhlimmﬂ places including the bus stands, educational campuses,
huspitals, clinics, rail stafions, markets, gmmmumdmwmmm affice buildings etc. and 20,444 public
mmrhhwhmnmmdsmtnﬁwduﬂmﬂmnmﬁutﬂm

Workshop:
Workshop and [raining is the major line-aclivity of the project through which stakeholders become capacilaled for

implemanting the project efeclively, | also foceses the health and envirgnmental consequences of the tobacco
ciltivation. AID conducts a number of workshaops on iobaceo using and second hand smoking ellects for health fisk.
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Law Enforcement: Exensive
legal enforcement initiatives.
have been laken throughout
Khiulna Division in 2014 with the
collaboration  of the public
“administration of Bangladesh
government  and  law
enforcement agencies in the
Khuina division. Through this
aclion i has strengthen the legal
enforcement of the govemment
and crealed the awareness
“aboul the !ag-‘nt binding of the
public place smoking

Awareness campaign:

Several awareness campaigns
heave t.-rrnmlmd for smoke fron

Khulna and mmﬂm b

rrrwﬁ of the iobacco among

the tobacco users and other
stakeholders. Similarly il raised

mamn&&s lo among  the
pnﬂ]:lh lo rﬁduﬂn the cost of
second hand smoking. :
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SUBASH: is an anti-tobacco. wolunteer sludont onganization working for the smoke froe campuas throwghout the
Khulna Division, the Soulhwesl pad of Bangladesh. A1 presenl 3500 studenis of the 50 SUBASH groups are
covering the four universities and 46 colleges campus in Khulna Division (o estabilish a5 a smoke reo anei.

Far strengthening the tobacco free movement al local and national leval AID has bean implemsnting (his project with
the collaboration of national level including. administration, NGOs, civil sociely, medical professional, sludenl's
orgamzation and oher professional organization in Khulna Division.




Tobacoo Free Guideline Adoption in LGls:

Local Covernment Inslilulions can play a vilal role lo keep the public place and plblic fanspois smoka lrea uider
s jurisdiction. Considenng thie fact 810 conducted strong advocacy with all 36 Munkcipalities and a Cily Corporalion
of Khulna Division throagh hall yearly coordinalion medling so that Tobacoo free Guideline was adopled 0 ihe
respective Municipaiies and Cily Corporation. By this lime Tobacco Free Guidelines has been successlly adopled
in KCC and all of 36 Municipalilies of Khulna Dhivision.

Research & Publication:

For understanding the tobacco using behavior, pattem, age group, supply source information and olher tobacoo
refated activitles, AID has conducled a varous type of research work, baseline, mid line and also Impact sludy.
Thireugh this mesearch | has developed the policy for the fuilher sleps and plans o conliel the lobacoo use in
Bangladesh. Simalady AID has published a newsbollar "OVIJATRA" by hall-yearly for accelorating (he smoka [ree
camparin in Khulna division.

Project No-2 : HIVIAIDS and STD Prevention

Bolh developing and under developed countiies ang vilnerable o HWVIRIDS, 1L is dentified al the 8ih Intemational
Congress on HIVAIDS in Asia and the Pacific held in Colombo on August 19-23, 2007, that Bangladesh is one of the
five countries in the Asie-FPacific reqgion where HIWAIDS infeclions is rising, The oulbreak of HIV in neighboring
counlnes, cross borders and sleady fse of STis makos Bangladesh a high-risk zone for HWAIDS prevabensce.

For the migration fabor, the AIDSHIY and STOCSTI s undor the great risk for tho Bangladesh and a concemn ssuo
for the public healh, For reduction of the nsk of HWAIDS, STEYSTD, Aclion In Developmenl-AID has baaen
implementing awareness-building acdiviies on HIVAIDS since 1999 by laking il as a cross culling issue for its all
programs. AID 5 working lor crealing awareness among the lloaling sex workers aboul Iheir safe lrade, blood
fransmission and prevenls drug use. Durng the year 2011, AID becomes a parner-of a ocoucial nebsork,
implamenting project an “Advocacy and Sensitization of Beligious Leadars, Communily Leadars, Parents and Policy
KMakers lor moreasing awarensss on HNVGAIDS" and poaventian 1o STONSTI: Tha nabwork is formeed under the Global
Fund for prevention of HWAIDS. The activities of the project also include Ihe basic Iinformation dissemination
session for women workers of informal labor seclor,




Diring the reporing pedod AID amanged a good number of special vard meetings on reproductive health and
HIviAaIDs al slieel, rosident, hiolel, and broibel based sox workers. The women workers were dlso informed aboul
HIVIAIDS and STD during thelr capacily bullding tralming,

Project No- 3 : Health camp for the poorast

The poor people of Bangladesh do not afford the medical treatment and have limited access of medical treatmant in
e government hospilals, For the basic treatment of the poorest people AID has indiated several aclions for
providing free medical service. As a par of this aclion AID provides free basic medical seandce and medicine for the
poores! especially, informal female workers, €.g,, Chalal female worker, day labour ele. through organizing a medical
eamp with is own fund,
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Activities parformead in 2014;

W Provide 250 poor female workers for ireatment with free medicine suppor;
W Increased awareness basic health and hygiene practice among the informal womean workers;
W Awrareness crealion aboul e heallb and sanilalion 8 communily kel

Sector D : Human Rights and Good governance

AID believes that Good Governance and Human Rights is the pre-requisites for effective democracy and meaningful
devolopment, Withoul good govemance and human aghls poople cannot onjoy heir democratic dghls. The
Constilution of Bangladesh recognizes equal fundamental rghts for all citizens' irospective relighous race and
believes casta, color, cread and ethnicty. In Aricles 2T under Section-3 of the Constitution of Bangladesh states thal
"all cilizens are equal before law and are entithed 1o equal protection of law”. Despite enough polantial for progress,
the country is stfl faced with polential threat of human nghls and lack of rensparency. AlID belisves that Good
Governance and Human Rights are nol properdy ensured. the people will remain in the dark about thelr democratic
rights. For ensurng humsan nghls and good govemance in each level, especially in the grass rool level, AlD has
bean working with the following programs and projects aclivilies, Such as:-

W Eliminale all forms of contemporary child slaves from hazardous work places and households and
rehabilitale them Lo the sociaty:

W Combal human raflicking and awareness against the trafficking,

m Vulnerable Group Development at community level

Praject No-1 : Eliminate all forms of ohild slaves from hazardous work places and
Households and rohabilitate them to the society

In the context of commercial or aconomic backwardness in Jhenakdah and its surroundings, il is now inesvilable o
creale job facililes as per needs which fuels in fsing of povery level rapidly. The economic growdh in this area s nol
fising as per expeclation. Al the same time, tolal aftects altack lo children in the aroa as children become abways
viclims al-all deprossing circumstances, Simitary, numercus. children in this place remain without Raving minimum
requirements to live, A good number of children workers come from the singée-parent families.On an average
chikdren wiarkers work meore than their schedule lme and ranging from 13-14 houes in a day,
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paricularly in welding factories, They oflen become viclims of severs viclence bolh physically and mentally, To
rescup them from the sduation of contemparary form ol slavery and o inlegrale them o the sociely, AID intliated this
project "Elminate all forms of comemporary child slaves from hazardous work places and howscholds and
refrabilfate them o the sociely” for teaching through 4 school & providing educational materials among he children
and counseling lor psycholegical supporl. In this project, prionly was given-lo halp them econcmically by providing
alternative income gencraling training, direct legal suppon and those aclivitles thal ensure the education, and
awaroness building among them.

Iri thed perspoctive a survey work was done [rem the lagoted slakehokiors and benaficiancs from lour local willages
such as Hamdah, Kalikapur, Salbaria and Modemmaor in the Jhenizdah municipakly anea wore seloctod.

Objectives of the project:

Tir elinmminale all Forms comlemporary chikl skevery fnom haeardous work places: and househohds thiough ensuring
beller working atmosphene and provide them basic education and health sendces,

Development Partner : United Mations Office of the High Commission for Human Righls (UNGHCHRE)

Locatien ¢ Jhenaxiah Municipal Area

Beneficiaries : Thie 150 children wha ane working in slavery condition at different typas of jobs in ihe
fametad area,

Dration : 01 April 2012 to 21 March 2013

B This project changed the oullook of the society fowards child laborers,

B The level of comsciousness both the employers and the viclims have increased through advocacies;
B The employers pay moe allention lowards child aborers;

m Chikd laborers remaved from ihe hazardous working zone to greal exent; amd

B Physical and mental tofdwes on tham reduced to a lower poinl,




Project No-2; Migration and Pravention of Trafficking

The intermal and abroad labour migration s contributing a ol to our national economy and revenue increasing, But by
the name of migration the men, women, and children subjected lo frafficking for the purposes of forced labour and
commercial sexual explodation. These Inhuman aclivilies aré going on due to lack of awareness and proper
information aboul ke megration of the victims, AID has implemenled several projects against the rafficking with the
financial support of European Commission, Dhaka Ahsania Mission, Workd Vision and Rights-Jessors

Al present AID has baen working agains! the traflicking in the Jhenaidah, Jessore, Kushlia, Chuadanga, Meherpur
and Salthkhira Distrect of Bangladesh by 8 own fund named “Safe and Secure Migration in Jhenakdah® Project,

Objectives of the project are;

m To create awareness about the frafficking amang the rural women especially Those are engaged in informal
SBCiors;

W To profect child rafficking by changing the outlook of hé sociely lowands child fabour Thoousgh advocacy, and
Io rehabilitate the fraflicking victims.

The major activities of this project accomplished by 2014:

B School bazed awareness campaign againsl the frafficking;

W Support the Irafficking wiclims;

m Collaboration with the Border Guard Bangladesh- BGB and pofice against the traflicking in the southwest part
of Bangladesh and near the India Border;

W Coamrmunily awareniss against tallicking amomg the el womii,

B Develop the trafficking protection comméttee at district level in project areas.

Project No. 3 © Vuinerable Group Developmant

Vulrerable Group Development (MVGD) Program is the largest social safely mel program of the Governmenl of
Bangladesh that exclusively targets ultra-poor househelds, | has made & way to socio-economic development of the
povery ridden vulnerable wamen of the country. Aleng with the Depardment of Women Affaiss of Bangladesh
Governmenl, AID has bean warking in (he disincls of Soulhwes! par of the counlry 1o implement VGO program since
April, 2010.

AID has worked in this program al six Upazilas (sub-dislicl) under three distnds, e.g., Maniramgpur




Upazia, of Jessare disirct, Tela and Kolaroa Upagzita of Shalbkhira districl and Jhenaideh Sadar, Hrinakandu and
Sailkupa Upazil of Jhenaidah districd up 1o the 2014, A lolal of 13,084 women of vulnerable group were received
Sockal Safely nel suppod ke food securlly and training on life skill, entseprenedrship Developmeal and Income
Generafing Activities (IGA) for their socio-economic development and empowerment in three phases of project,

Objectives:

T imiprove the socio econamic status of the women of vulnerable group through providing food security and Lraining
on LileSkilts and 1G4

Dovedoprment parner; Cepariment Women Allairs of Bangladesh

Woiking areas: 02 Upazilas (Hannakundu and Sailkupa) of Jhenaidah Distrcl,

Beneficiaries. 2967

Koy Activities and Achievements:

Slalf training- 11 persons;
Banaficianes- 2957T:

Savings collection- Tk, 5,417,391,
Life Skilts training- 2967

IGA training- 2967
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Income Generating Activities and Entrepreneurship Davelepmeant;

AlD s wodking as a calalyst of this project with an aim o Improve the socio-economic status of VGD women card
hokders and Irying 8s best in maleralizing il. For the parpose, a G-day long Ureining on Inceme Generaling Aclivilies
and Entrepreneurship Developmen! was conducled for the wolnerable women. These were mainly poullny rearing,
cow rearing, goal reaning, vegelables gardening, Tood & nulnlion and using local resources. This Iraining would be
helped 1o enhance thelr income sources for povery reduction of the targel beneficlaries. Being motivaled by AlD,
every woman s also saving len laka per week and Torty taka per month spontaneously under the program o meet
their any crisis in fulure.

Life skill training:

Undor VGE program, AID was erganized 3-day long basic training en life skill to make aware the beneficianices about
Disaster and Risk Mitigaticn, Healih and Cleanliness, HIWAIDS, Food and Nulrition and Women Empowerment.

Sector E : Dizable Children Rehabilitation program

Il is estimated thal over 10% of the popukation of Bangladesh i People with Disabdities (PWDs). It may be physical,
cognitive (mental), visual, speech and hearing or some combinalion of these, It may be generated from birth or
during a person’s fifetime, Though they have nothing to do against their fate or accident, bul unforunately they are
penerally denied or neglecled in the family or sociely. Bul, it has an unmecogniced problem [or develdopmment of the
condition of people with disabililies. Mosl of the people in Bangladesh are guided by (heir social laboos and are lack
of knowledge aboul disability. Perception is going on thal disability is a social stigma and they are Habililies of the
sociely and even the family. Bul AID believes that if the PWDs are provided with appropriate sappors they could be
turned inti human resources and contribules a ol o our developmeant procass, For this aclion AID has beaen working
far heir rehabilitation through providing, ewareness buikding and oiher lechnical suppor for the people with disability
i Lhee grass roal community level. AlD stared 25 rehabilitation program for the peaples with disability (PWD) in 19596,
Over the years AID has implemented number of projects successfully through providing Primary Rehabilitation
Therapy (PRT), Income Generating Aclivities (IGA) Suppor, Assistive Dovice Suppod, Medical Supporl, Sign
Language Training, Special and Inclusive Educalion. Al present lollowing two projects are being implemented-
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Project No-1:

Promoting Rights and Inclusion through Community based Rehabilitation by
Liliane-DRRA alliance in Bangladesh

This & an ongoing project aclivity, however it was
inifiated tn 1998 with the financial suppor of SLF,
Motherdand with an objoctive to integrate 1he
Chikdren with disabifities in the mainstream of the
sociely through different rehabdlitation activities,
The: project is now being implemented al
Jhenkadah Pourashava, Kalicharanpur, Porahati
and Paglakanai Unigns,

The key activities and achievemant during 2014:

® Provided Physical iherapy for 100 PWDs;

m Provided educational support Tor the 75
children wilh disakility;

® Provide health service for 32 children
willy disability;

Two selt-help group tormation;

Provide coadil supporl for ten group;

20 meeling conducted with schoal managing comimitles,
Crganized 10 skill development training;

Conducled training on Inclusive Education for the 10
schoal leacharns;

Provided traindng on Inclusie education for the 75 parents
of disable children;




Project No-2 : Social inclusion of Deaf Children and young people in Bangladesh
Tha project has been undertaken in 2014 for the twe years with the financial suppert of Deafl

Cidkd Workdwide, UK, through Genlre
for Disabilly in Dewelopment, Dhaka,
The objective of the project s o
establish the socal rghts of the Deal
Children and young people through
developing their communication skills.
The project ks belng imphemented in 4
municipality area and 3 Unions under
Jhenaidah Sadar Upazita. To achieve
the objective of the project following
aclivlies-are (aken:

® Banpgla Sign language fraiming for the 30 guardians or parents of deal children;
w Conducled & training course on child protechon for the 40 guardians or parents of deal chikdren;

B Condud training on Bangla Sign language for DYP -20
PESONS,

® Eslablished one eardy chikdhood development (ECD)
center;

B Spssion conducled on Bangla Sign tanguage for the
83 teachers;

n Saession conducted on Bangla Sign language for the
25sludents;

& Organized a sessions on Child prolection for the 25

. sludents;
. Conduded sessions on health caring- 18,
B Amanged an annual gathering;

J

Mieting willh Lhe guardiang for child prolection




Project No-3: AID Disability Welfare Fund

For the weltare efforts of the one PWD, il is very imporan! factor to raise a fund. AID is concemed about it and
fierbce @ disabilily wellare ust has been estaldished wilh it own elforts. This Tund is basically collecled from Uhe
peopke of all classes in the sockely including ZAKAT, FITRA, and Skin of Korbani (sacnficed) animal, The PWDs are
provided with arificial imbs, cniich, and wheel chairs, stand in table. comer chairs, educalional suppor, financial
support, reatment support, worm cloths elc. from the Disabilty Welfare Trusl. Till now PWDs have received
274000 laka loan on easy lerms, 161 PWDs received warm cloths, one PWD received financial suppor, PWD
received operational suppor and three PWDs received educational suppor frem the Disabifity Welare Fund.

A Mew Life with dream of Shila

Shila is an adolescent girl of 14 years old lives al viltlage of Kongshi under Jhenaidah disirict. Her falher Hafiz Uddin
i a larmeer and mother lale Momolaz Begum was a house wile, Their economic condilion is nol so sound but
sumrounding endronmen! B overall good. Her disahilily is a type of CP Dayaplezia. As her grandmoiher slated, Shika
was bom twin but day after of her another sistar, After her bidh she lately cied and moved har limhs. Beskles, sha
was aflected with pneumonia, Al the ape of her six manth, her family members noticed that she was unabie 10 move
as usually, She could nof 51 and stand and had less use of hands. Her family Tell into andedy Tor her fulure, Al thal
leme her miotler died suddenly beaving her with an unbearable life, Her disabilily was increasing wills Lhe increasing
of age and consequently she was gradually depending upen others, Then she was admitted in school by her family
and staded her educalion regulary. Al the beginning of her education the family members used o camy her into
scheol and return from. Bul problem arose when she grew up a bil older. Nobody wanled Lo lake responsibly 1o carry
her and ultimately hor education was stopped and became confined within the four walls of a room. She was
unknown oulskde [he room and §l was impossible on her parl 1o take paicipation in any geme or enterlainmenl. Her
family had no financial capability to aflord & Ii-cycle for her. By the help of AID disability welfare fund, she got a tn-
cycle vory racently. Al presant she reads in class Vil and goes lo school and private tition every day with this fn-
eycle, Now she attends in any family occasions and at fiend gathenngs bul vory allentive in her aducation. Her
family are grateful io AID because of wilthout the help of AID her formal education was not possible, Teachers have
affection on her loo. They believe that she will score a good resull n the examination by delealing her disabildy if
she gels appropriate suppon. Shita also thinks thal she will bea real human through her education and will make
something examphe.
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Sector F : Climate Change, environmental Sustainability

Bangladesh is one of the most valinerable countries to dimate change impacts and natural calamities, Chmate risks
negediating inconsistency the effeciivensss of developmenl assistance. The recent high tdes in the soulhem region
are beleved 1o be the testininy of consequences of sea-level rises ocours.

AID has been working with the envirenmental sustainabilily, mitigalion, adaptation ol climate change. AlID has laken
parl in the 2000 devasiating flood which destuctive inhabdant's e and velihood in the soulh west region. Since
Ihen AID kéep continuing its cimale change effecds response activities under Climate Change Tracking Cell- CCTC
in response like flood, cyclone, dmought, cold wave and many ofhers, As the par of the cimale change adapiation,
mitigation and sustainability, AID has been working in the field of campaign, advocacy, technical suppor, aliemative
lvelinood, knowledge, low carbon emission, waler resource managemen!, reporting, research and advocacy Tha
policy. Similarly A10 has bean working for the mitigation and adaptation of climate change impacts whene the people
ane facing the calastrophic skuation of dimate chango.
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Project No-1 : Beel Campaign Movement for the Environmental Sustainability

Futia Beel in Jheniadah distned is one of the major sources of more than 5,000 peoples’ habitation and livings af the
10 willages under Dogachi wnion, The diverse specious of fishes, surounding agre based aclivities and forest
resource would help people surviving in comborl. But the consequences of hasly climale change akong with Pulia
Beel and other waler bodies in the area are drying and drying in Jheriadah lead people hardship life rise. I might be
fheresult as Banglodesh s predicled 1o be one of the immedialely climale hil countrias in the workd in view in its kind
of geomorphology and physiographical shape and socio cconomic contex. Considering -all such dreumslances AID
gol involved lrom the very beginning of its establishment in anvironment and natual disaster relevant activities. And
AID proceeds forward with the beel issues throwegh cooperation of CSRL, GROW, Oxfam and USS,




Obfectives of the project:

To Increase awarensss on climate change, adaptation and mitigation of the comimunity people and ensure the beel
waler managemsnl, food security and ivelihood of the beel depended people,

Activities parformed in 2014

® Conduct one round tabe meeting with ksh fanmes,
® Conduct oo meeting wilth women fammers groug;
® Conduct wo focus groups discussion with fisheries communities,

Project Me- 2, Save River and Save Bangladesh- Nabeganga Project

Jhenidah is situated on the bank of Naboganga river. IUis one of the bigges! rivers in the country (en wikipedia.om/
wikiNabagangsa_River) crossing numbar of disticls, towns, bazaars has nol been connecled direcily 10 any big
navigable river on the upsiream. The remains are as non-navigable state in Chuadanga, Jhenidah and Magura
dislicl,

Bul due to different circumstances this rver has losl her glory and chamming. To save the dver and 15 pratection
from pollution AID has developed the planned and working for the water biediversily management of Naboganga
River. As whole the part of work AlD ensures five Kilometers clean area of Nabognaga River and il is going o
further progress. By this action it created the regular water flow amd the clean water of 1his river,

Sector-G: Green Energy

Bangladesh is known as energy slanved country. People espoecially, in the ruial areas are compelled 1o depend on
cow dung, crops residues, pouliry wastes, fire woods, ele. due lo lack of clean, efficient and affordable energy.
Dependable on wood and simiar resources of energy by the more and more peoples is the cause of rees cul down
and foresl disappearance lhal creales sof erosion, drought, lloods and pellulion threaten Evelihood of millions of
Bangladesh and grecnness of nalure.

A decentralized energy system promoling renswable ensrgy lechnologies can be a sofution fo the ensrgy needs of
[he miral people, Salar Home System (SHS), Improved Cooking Slove (ICS), Bisgas and other lechnologies of
renewabde energy can pave the way lo Green Energy revolution,

Project No. 1. Solar Mission

Thera are anly 40% of population has access o elecincily in Bangladesh. A country withoul enargy caninm progress
poonomically.  Bul there is a remarkabie gap between eleciricity generation and demand in our couniry, On the
other hard a vasl number of people are Iving in the oft-grid rural areas in dakness, They cannil scale up or
upprade their economic aclbdlies for wanl of elecincily, The counly now is nol in a posilion o prodoce sufficient
electricily as required by the grid area, Therelore, ITis an utmost néeed 1o find oul alemative energy source for the
pecple of the off grid area in order to rescue them from enorgy poverty. Renewable energy s only the answer to the
problem. s an environment fiendly iechnology produces energy without crealing any environmental degradation
Salar enesgy lap the sunlight to provide lighting and gaower For runming smell elechonic equipnsn] socd &5 mobile
phone, TV, Radio, elc. al the same cost as the kerosene used by the villagers for their daily e, The solar enemy
system can also be used lo power computer and bring intemet o e villages, For expand of the energy coverage in
the rural area AID has launched its Solar energy program in the rural area since 2012, In this program AID distibule
the solar enemy power wilh the coopeslion of the Jagoroni Chakra Energy Limited and NCC Bank- Bangladesh,




Objectives:

= To rescue he rural people of e off-grd area Trom encigy povery thiough disinbuling the approved
Saolar Home Systems (3HSs) in househokd levels whiene qrid elecincily is absen or unlikely fo reach
in the near fulure;

To scale up or upgrade the economic activilies of the rural people;

To creale opporiuniies for the neral people 1o get access in 1CT,

To coninbute in national kevel fo meel up the enerngy crisis of the country; and

To accelerale the dissominalion of SHS across Bangladesh by extending loans or micro crodil 1o
hauseholds in the program ancas.

Achiavamants from the project;

B 26T Solar Home Systems distritined,
B 1267 rural remale households has accoss lo solar elechificalton;
B Tk.24599241disbursed as solar loan,

Solar Home Systems

Improved Cooking Stowve {ICS):

Rural people of Bangladesh mostly depend on traditiongl Chulka for cooking. This type of cooking stove e, Chulla is
ol only inefficient, bul also emils huge smoke. This smoke i one of the major causes of our in-door air pallulion
affecting women and children. Improved Cooking Stove (1IC3) can protecl women and ehildren from in-<door air
pollution -and A requires aboul 50% less fuel. So, It 5 cost effective than raditional stoves and reduces health
hazards, On the other hand i is easy 1o construct and maintain by usual local materials. Gne most impordant thing is
that # reduces Carbon dioxide (Co2) gas emission in the air. Beside this, il also prolect forest areas as lewer lrees
are cul-down for using fuel in cooking. So il s obviously 8 cost effectivie and environment fiendly cooking system for
both wrban and rural arcas, Beep inomind AID has initialed this program in 2014 a5 -a Partner Crganization (PO of
IDCOL. N could be noted hare thal AID has fiee yoars past expenence on this program which was implemented by
fts owen furd with the lechnical suppor of VERC, a Non-governmen! Development organization in the country.
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Objectives:

To bring about the behawisral chiange ol cooking habit of the rural peaple and lo protect health sk of women and
children fram indoor air pollulion through making smoke free kitchen al the rural households by introduced 105,

Wharking Location: 4 Upozias under enaidah Distnet (Sadar, Harnakundu Seailkiupa and Fabigong

Achievements:

B 575 |C5s inslalled
in the projed areas:

Project No-3: Blogas

Rural people of Bangladesh mostly depend on traditional Chulla for cooking. In Banglodesh the average
cioking requirement per family per day is estimated 1o be 5 hours in rural households. Each household neods
aboul 3 tons of biomass per year for cooking purposes, Assuming that 55 percent of househokls use biomass
far cooking, about 40 millien lons of biomass fuel will ba required every year for cooking along. Supply of such
large quantity of blomass can have high pressure on the forest. Besides it will atso cavse indoor air pollution,
as blomass smoke B considered lo be a major cause of public health hazard, pariculary to the poor and
vulnerable women and children, Use of agrculure residues and animal waste for cooking purposes rather
fhan for 15 use as an organic ferilizer has adverse effect on maintaining the soll fenility, thereby redusing crop
production and productivly of land. Biogas needs only catile dung/ pouliry droppings and water, which |s
commonky available in the rural households of Bangladesh, The matenals used for the constiruction of biogas
plant are bricks, sands, sgoregales, cement and pipes, which are locally available. Operalion and
mainlenance & very easy and any person with one day Iraming can operate and mainlain the plant easily. The
slurry, residual product of biogas, can be used as very good organic ferilizer, which eveniually maintain the
soil fertifity and increase crop production,
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S0, AID &5 an omanization very concern in environment and agricoliure development, has infliated the Biogas
program in 2014 a5 & Partner Organization of IDCOL in oder to prevent futher emdronmental and agnculiural
deteraration in Jrenadah, Magura, and Chusdanga Qistnel. 10 s imperative 1o promale biogas as a sustainable
and clean source of enargy in Bangladash

Objectives of project:

® To bnieyy aboul the behavioral change of cooking habil of the rural people through use of agriculiune residuees
and animal waske in biogas plant;

® To reduce heatth risk of the rural women and children from indoor air poltution through edapling Bogas

planlt;

Tor ensich agricullural sl ferility by using biegas plam waslagos,

To reduce greenhouse gas effects by reducing CO2 emission in the air,

To prevent furfher environmental and agricultural deterioration; and

To accolerate the disseminalion of domestic bicgas plants across the country.

Achievemants and Impact:

® 50 Biogas Plant installed at commianity kevel;
B People's inlerest is growing lowards biogas plant as they have been aware of adverse effect of use biomass

iR GOGKING rIrpose.

Froject No-4: Solar Irrigation

Bangladesh mainly is an agricultural based country. People mostly live on agriculture. Al the same lime il's a country
of highest population density. So. 1o meet up the need of foed requirement of the huge poputation wi are all trying to
wmost ulilization of our land for producing more crops through imgation by Deep Tubse-well (DTW) or Shallow Tube-
well (STW) genemlly operaled by electricily or diesal, Bul the present high marikel pice of ke Tual of and somelime
s crisis of availabilily hamper e arigation thal eflecl on production cost and produclivily. Moreover lhe diesal
englng has a negalive  Ampact on envirenmenl. On e other hand the solar energy with Py systems has a smaller
ervircnmental foslprind companed (o convenlional power syslems.




AID has been working with Solar Heme System (SHS) over two years with a strong conlidence on solar energy
technologies. AID also works In agricullure seclor since its inception in-order to ensure Ihe rights af the farmers on
govemment provided services and o encourage (hem o produce sale agricullure produels using organic Teiilieer
and no hammul peslicides, So lo sere the purpose of imgation wilhoul ess hamper ol envaronment, AID thinks to
imitiale e solar Irigation Projecl. A5 il's a new and innovative technology with big investment and IDCOL is Lrying
I disseminale this technobogy thiough the country, AID lakes the opporluniy Lo be a Paricipaling Organization
(PO under Solar lmigation Program of IDCOL Being selecied as a PO of IDCOL in 2014 AID has installed od Solar
Imigation Projeds in Jhenaidah district,

Qbjectives of the profect:

® To mstall Solar brigation Syslem in the rural areas with solar eneigy wilthoul hampering enviconmenl;
B To introduce rural farmers with new agriculiural lechnology,

® To confribute in national level to meed up the energy crisis of the country

B To reduce air and soumd polulion

= To mtroduce peaple with the unlimited natural resources.

B To save fammers from fuel and energy crisks Tor imigation

Achievement and Impact:

m Inferest s growing up among The Tammees with This technology:
B Farmers are no lens wilh Tuel ol cnsis; and
® |t has gol an acceptance among the mass people.




Sector H ;: Sustainable Agrieulture and Farmers Rights

Bangladesh & primarly an agraran counlry where more than 705 populations are directly or indirecily depend on
agricuflure, The performance of this sector has an overwhelming impact on majer macropconoméc objeclives like
employment generatian, poverly alleviation, human resources development and food securily, Small and marginal
larmers. and The agro-based landless people ane key aclors of Ihis seclor who are vicims of marginalization and
explaitation. Bul, In fact, the agriculiure sector s generally neglected secior in our country especially ihe farmmmers.
They are nof geting fair price of their crops, on he odher hand the price of all agicufacal inpets incleding seeds,
ferlilizers and pestickles s gradually godng up and by this time 0 has gone bayond the purchasing capacily of tha
poor and marginal people. During the peak agricultural season lamess fail 1o anange qualily agriculiural inpuls in
firmee: with even higher price. Day by day farmers are becoming ksers by purchasing adulterant seeds, ferilizers and
pesticides, bul no measures are exisled to protect ihem, In production of crops, due to the infestation of crops by
pesks, farmers are lully purzied, Thomgh they are propardy following he suggestions and advices provided by the
neighboning famwers, represeatalives of the seed and peslicide companies, dealers and shopkeepers, bul nol
getting resulls as per their expectation; rather due 10 ulfization of these chemicals and polsonous inpuls,
environmend, hurman and animal health, odiversity ele. are adversely alfeciing, Hence, AID inifiated the Agricultural
Dresvelopment Progoam wilh an - aires al ensuring the fghils of the farmers and the accessibility of Tamers o tha
government provided Tpcelities and lechnobogical suppod. Besides, AlD is bying o provide econormical securily ol
U Faemens hrough his program. Under this program, AID has alieady successilly implemenod a projects ‘Actess
Crealion and Association Building for Agricullural Developmen! (AABADY during the perod January 2005 1o July
2013, furded by MJF walhan oversll chjective”™ to ensune 1the fghts of the Fammers and hair accessitality 1o tha
govermment provided  facilities and technological suppon®. And, later on it s continuing s the name of DREAM for
the next 03 years,

Projact Ne-1; Demand for Rights of the Excludead and Marginalized-{DREAM)

Mow AlD has been implementing a project "Demand for Rights of the Exchrded and Marginalized-([DREAMY as a
Ihematic continualion of AABAD for the next three years from August 2013 lo July 2018 al six Upazila under
Jhenatdah district; Through this project AID s working Lo eslablish the famer's gghts and supperds them le develop
Iheir capacily in the different arena including institulional responsiveness, and other services relating lo health,
nuirition and education for the excluded and marginalized people in the local level
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Ohjectives of the project:

To ensure lhe response of the sovice dolivery :] “I“

Location: 06 Upagzila of Jhenaidah Dislricl
Dugration: August 2003 - December, 2016
Benoficiaries: 17,807

Devalopment Pardner: Manusher Jonna
Foundation- MJF

institutions for the excluded and marginalzed people »-...
it
B |

n Arranged six day long trainings for the social
animalor on social accountatilily & kadership
development;

® Arranged 24 day long lrainings for Community
Clinic:  Managemen! Commilles on fole &
responsibiliies,

& Aranged five axposer wisils o
armong the SMC;

w  Cbserved human rghts day- 02,
m Aranged 72 annual enmiment campaigns! rally,
parents gathering and child reception in School,

® faranged six pubiic hoamngs sessions;

m Conducled bwo group leaders onenlations (20
persons per balch);

Ideal Schonl

Activities performed in 2014:

Organized 720 bi-monthly sessions wilh  primary group
membars at commaunity level;

Conducled 360 bi-monthly  meetings of willage
devetopment committee (VDC) members;

Conducted 72 quaterdy mectings with union federation
at LR el

Crganized 31 quaderdy  meelings with Upazila and
distnct kxved Odhikar Monch;

Conducied 96 quarderdy meclings with UP Standing
commitlee at UP lowel;

Organized 12 quaredy  mestings with Social Animalor
at Upazila loval,

Crpanized 171 guarledy meelings with SMC al School
laval;

Amanged workshop aboul the sarvices of public sendce
delivery agencies with the FarmersiCommunitios,
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A Case story

Widowhood could not stop Achhia Begum

Achia Begum, 4 widow of 85 years old lives ol village Dhopabila of Kumrabaria Union under Jhenaidah district,
she was mamicd [o Fakir Mahmud a kong time ago and gave birth of five sons. Aboul 22 years ago hor husband
has died leaving her with these five chilkdren and a plece of land of area 46 decimals. She could not find any
alternative work withoul the paddy husking business and engaged her children as day tabor for their Ivalihoods.
Due to wanl of money she had Lo take paddy from the farmers of the village on credit and paid it after selling rce
in the lecal market through processing and husking the paddy manually, | was very hardship for them to meet up
Iheir daily food and other cost, She was leading her family wilh povedy, Bul she was nol disappointed. After
some days her sons gol marmed and look responsibililies of the tamily and than she enpaged hersell in dilferant
social works through helping other destiule people. In the way she came lo know aboul ARBAD project of AID
financed by MJF whese she involved hersall as a member of Chashi Clib for three years. Now she i working
with another projecl- DREAM of AID. Now she is a president of Gram Unnayon Commillee ol DREAM project,
The committee consists of 31 members, In which 19 are lemabes. Since then she was working for village people
In many ways such as, o reach aling poor persons 0 hospital, funeral works for the peor women, help health
workers Tor providing thelr semnices 1o the villagers and keep some medicines wilh her own possession for
meeting the emergency of the people. Besides, she kepd hersell in close communication with 1he healll workers.
Al present her house is used as center for vacdnation and immunization program of all kinds and conduct yard
meeting o make the marginalized and under privileged people aware aboul their nghts. The streggle for the
wetlare of ihe poor and disadvaniaged people s (the inspivation of Achia Begum fo live. She thinks, so long she
will be alive, will keep hersell by the side of these disadvanlaged peopls, However, afler the dealth of her
hushand she was badly ignored and neglected from the sociely, Now, she is an exampla 1o the villagers all.
Everybody is paying her due respect and her opinion is faken into aceount in the sociely. She is grateful o the
AID as woll as MJF (AABAD and DREAM projoct) which opened a new dimension of hor lifo. I will make her
alive 1o 1he people even alter her death. She dreams (o be alive among willagers' after har death. Widowhood
can nol a barrier of anybody lo go ahead,




Project No-2 : Organic Farming and Vermi Compeost Expansion

The use of agro chemicals creating the biological droughl and reduces (he fedilly of land and agricullural
producton, The adverse consequences of the agro-chemicals on health and agrological is more evident all over the
wiorkd. Studies indicate thal there is significant amount of ‘residual pesticides’ contaminating our food sluff long after
thay are taken away from farms for human consumplion. According o Uniled MNation Environment Program (UNEP)
and the World Heallh Organization (WHO) nearly 3 million people suffer rom ‘acute pesticide polsoning’ and some
10 fo 20 thousand people die every year from il in the developing countries. Unfike other countries Bangladesh
faces the critical situation for the agrochemical in the agriculural and health concem. For this reason AID has takon
the initkatives for the development of the organic farming and sustainatde agriculture for the farmers its project
AABAD and DREAM ws being implementad,

Tha main objectives of the organic farming are-
& Reduce hie adverse effecls of agrochemical on agro ecology and heallh

B Reduce the cosl of the agricultural production
® Develop the family based omanic enlreprenewrship

Achievements:

200 familios based organic tarming developed;
40 Organic larming basoed group developmont;
15% of organic cullivation increased in Jhenaidah disinct;
20% farmers family Reduce the use of chemical feriilizer;




Sector- | : Micro Finance and Rural Housing

Bangladesh is characlerized by a high level of poverly accompanied by low productivity, The poor are denied
access to the formal banking system because of their inakility to- provide collateral and ere thus deprived of the
faclitics 1o bomow. Thoy typlcally deal in small denominalions of maney so they cannel save and invest in
productive aclivitios, Taking this opporduniy moneylendors from the Bformal credil markets provide lean to the poar
people charged with very high interest rale, Making credsl availabla 1o |he poor especially lo the women may
consider 25 an essenlial strategy o reducing incoms poverly. AID launched its Microlinance program in 2002 wilth
aims 1o make credii available to poor especially, women at reasonable prce 1o promote their economic developmenl
and to oparate self-sustaining credit activities. The major components of the program are: Micra Credit for the
Poorest Women, Rural Housing for the Poorest and Spacial Savings Program (35P)

Project No-1: Micro Cradit for the Poorest Women

Economic empowerment of the women is very essenlial for their enlightenment, voice raksing and decision making
process within family and socioly. AID believes (hal the poor people have enormous polentiality Lo improve heir
economic vulnerability if they are provided with maeney Lo vest § in produclive aclivilies, On the basks of this boliel
AlD has inifiated #s MF program since 2002 with_an objective "o make he grass ool level disadvaniaged paophe
self-employed and self-dependent through providing them Micro Credil (o iniliata Income Generaling Actialies
{1GA) with and by developing their skills and capacities”,

Al prasent AID have 13 microcredil oflices across the Khulna Division providing small size loan for the miral women
Ihose are mosl vulnesable and manginalized, UbEzing this loan through differenl activilies such as, smail Wading,
cow reaning, goal rearing pouliry rearing, paddy husking ete the vulnerable women ane changing thelr position in
ihe society and lamily by coming out from the economical dependency on mail geardian, Thus the microecredit is
nol cnly conirbaling the womwn empowermiant bul also contributing in the: national econamy.
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General features of AID Micro credit

Il provicies (he losan anby Tor wormes for their amposwernmsent;

Drevedoging the entreprenaurship by e oeral worsen,

Dreveloping weokly savings habi for thedr fuluse economic development,

Raising awareness amonig the maral women for their rights;

Developing the leadership gqualily among the rural women through group fermalion,
Prowiding loan Tor the women those are excluded from the mainstream sociely The Dalds),
Developing demacratic culture ameng the nral women; and

Skill development of the micro credit bormowers,

Development Pafners: United Commercial Bank Limited (UCBL), NCC Bank Lid, Padakhep, Dutch  Bangla Bank,
Standard Bank, IFIC Bank, Modhumati Bank and Mutual Trast Bank Lid,

Weorking Area: Working Area:

® District cover- 05 (Jhenaidah, Magura, Chuadanga, Meherpur, Dhaka)
8 Upazila cover- 12,
® koo of Branch- 24:

Duration: Ongoing, since 2002

Koy Activities and Achievement in 2014:

Group lormalion- G58

Group meambsars- 10597

Savings- Tk.2 29 51 652

Loan Disbursement for the year- Tk.79, 35, 9,000,
Bomowers- 46 850

Laan Oulstanding- Tk.14.01, 39,4149

Loan Recovery ralo-99 665

Human resource fraining for the micro credit Borrowers.

For the skill developmaent of the micro credil bomewers AID condud the human resource raining among the clionts,
Through the group based training provided by the AID it has developed the [He skills of the poorest somon and
enlarging their capabilities,

Project No-2 ; Rural Housing for the Poorest

Like health, education, feods and cloths housing is the basic noeds of an individual, But the most of the rural poar
people have no proper housing facility. For this action AID has launched the inancial assislance for the housing of
poor people n the rural area wilh an objective 1o feduce the rale of The houseless people through pronading credil
will lower rate of inforest

The main faalures of rural housing for he poor are-

® Constiuct lhe strong amd stonm prolecled house,
B Develop the safe and comion house in nural area;
8 Provide credil with lowear inleres! rale {5%).
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Develapment Partners : Bangladesh Bank Housing Fund
Woeorking Area ¢ 3 Upazila of Jhenaidah District
Key Activities and Achlevement up to 2014 :

® Bencficianes- 250

Loan Disbursemant - Tk.T9, 35, 9,000,
Loan Cutstanding- Tk40.25.428

Loan Recovery rate-D0 268%

Project No-3 : Special Savings Program (SSP)

Despile. compulsory weekly savings by group members of Miciolinance pregram, AlD
launched & special savings program in 2013 for the group members as well as for olbers,
named "Special Savings Program (SSP)°, As the savings provide security for old age and
serve as conlingency Tund during disaster il is essenlial for all lo deposil savings Tor theie
own inlerest. I also an cpporlunily with AID that provides fund for consumgtion, childes
education and other invesiments, Through this program an individual may deposit their
savings el the rate of Tk, 100,200, 300,400, 500 or more per maonth for 5 o 10 vears, At the
end of tenure perod they can withdraw their accumulative savings amount with caloulative
Interests similar as given by the schedule bank or other Anancial institullen,  There are the
two fypes of products under the project such as, Five years and Ten years termm of penod,

Chjectives: To develop a savings habdl amaong (he people and Lo conlribute in the growlh of
national economy.

Achievements:

- Mo, of depositors up to the end of 2014; 5668
- Tofal amaunt depasiled © TK. 46592 927

o5 & & - £
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Mobile Banking

As-an inbom culture of mankind saving funds hawve been practiced over the years, Economical solvency is said 1o be
e major aclor fo create people empowering. Cumenily to make easy access people to the system of saving funds
hawve been made eazed with modern lechnalogies. In accordance Lo i, AID has slafed ds Mobile Baking aclivities in
2014 for providing Banking service 1o the poople of all seclors, especially poor and marginal peophe. As o resull of
Ihese efforis, the marginalized people are enjoying the faciltios lke other schedule Bank provides within fhoir
abilities and a posilive ellec! has been made over nalional sconomics due Lo their regular inancial lransition,

Objectives of the project:

B Toinvolve all largeted peophe, stalls, workers and well-wishers with Mobile Banking aclivilies,

® o assist the targeted customers (o access Moblle Banking facilities and to play an aclive rele for making the
people savings orented; and

® Ty make the Mobile Banking Program sell-reliant in respec) of Tnancial and Buman iesouces.

Development Partners for Micro-finance project:

DBEL

LCBL

Cne Bank

IFIC Bank
Marcantile Bank Ltd,
Trusl Bank Lid.

Working Location:

8 |n Jhenaidah Distrct- Sadar, Sailkupa, Hannakuendu, Kaligon), Kelchand puer and Maheshpur Upasila
B n Khulna Districl- Sadar, Terokhada, Sonadanga and Rupsha Upazila
§ I Dhaka District- Mohammedpur, Adabar, Shyamoli and Sher-E-Bangla Nagar




Support program activities:

For successful interventions in the fiekd of development and fo assil the interventions Tor future growth and
expansion, A0 has the following suppart stroclure, Such as:

® Training Frogram (AID Cenlral Training Cenlre-ACTC)
= Administration Deparment

®  Audidl and Accounts Depardment

= fdonitonng and Evaluation Cell;

® Research, Planning and Documentation Cell (RPDC)

Training Program

Human resourcas are the Key players (o achieve the meaninghul development of a country. AID is trying 1o upgrade
e socio-economéc condition of the deprived and poor people by providing economical suppor and making tham
as skilled man power. Training Is a process for developing people’s capadily In order o bring the changes in lerms
of knowledge, skil and atiitude. From [his perception AlD has established “AID Ceniral Training Cemler-ACTE”, in
2002.

AID Central Training Center-ACTC & a well-equipped complefe training center in a three stored builkding. The
Iraining centre has a natural beauly siluated in the bank of river Nabagonga with a 60 residenlial seat capacily
akong with 05 air-condilioned guest roeoms, Aparl Trom this two class rooms and one conference room (Air-
condilioned) wilh all sorls of raining matenals including aodio wsual equipment’s, supporl services elc. ane
available here. The Iraining cenire have alsoa skilked and expenenced trainers pool who are engaged fo develop
all sors of training moedules as per need  and conduct traning for both in-house or exdemal organization's Iraining
programs,




Objectives of the program:

To provide traimings (o semi-skilled and unskilled underpivileged people as well as s own stafl for their capacily
budding and professional development.

Activities performed in 2014, | In House Capacity Building Training:
* Mos, of Training courses- 08
o Moz, paricipants- 320 in 21 batches

W, Traiming conducied by olher organizalions:
» Nos, of Training course- 08
* Nos, paicipants- 149
.  Meeting, workshops and conferences: G2 days,

Administration Department

Administration depariment of AID is comprised of 22 siaff members and responsible for performing the Tollowing
responsibilities. Such as:-

General adminisiration and office managemsanl
Procurement, Storage and Consernvalion
Fersonnel Managomant

Seleclion and Recruifment

Stafl Deployment

Stall Appraisal

The leam of administration depariment is led by a Depuly Direclor (Admin} directly repordable to the Founder and
Chiaf Execulive of the organizalion.

Monitoring and Evaluation Cell

AID has an independent intemal Monitoring: aid Evaluation Cell comprise of six members led by Depuly Direclor
(Admin). Monitoring 5 conducted nol only for programs or projects. bul also for effectiveness and efficiency of
various depariments and their pedormance, The Moniloring and Evaluation Cell is also responsible for evaluation
and ellectiveness of the programs and projects, Basically, Moniloring Cell of AID plays a vilal role in providing
continuous feedback to AID management to lacilitale effective decision making.

MEE Cell Routine activities:

Davelopment of impact and performance monitoring system for vanous programs of AID;

Conducl systemalic shwdies for understanding the shod and long-lerm impacls and oulcome of various
prOGrams;

Conducl baseling survey for varioes developmenlt programs;

Conducling feasibililty studies for various programs;

Developing and updaling MIS syslem,

Routine monitoring (hrough fiekd visils and provide [eedback 1o the strategic management and different
projects; and

Providing necessary suppor to the all program support unil for implementing program activities at imely and
accurately
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Research, Planning and Documentation Cell (RPDC)

For bullding an active, robust and sel-reliance organization, documentalion tasks occupy major role Along with other
minming programs, the Research Planning and Documentation Cell (RPDC) have been working significanily since the
viry beqginning of AlD. A team of eight members hesded by a coordinator is involved in camying oul the following
dacumentation works. Such as:

Freparing Project Froposals,

Inferprating,;

Annual Report;

Paper works for baseline survey, evaluation and case study report for the various projects;
Paper scanning;

Fresomve relevant papers and documents; and

Cormesponding with national and intematicnal agencies and organizations.

Accounts and Audit

AlDYs - Accounts Depariment consists of 60 numbers of Accountants of different kevels: and positions headed by a
Financial Coordinator, Accounts Depariment is responsibie 1o prepare budgel and as well as for pay moll, fiekd
expenses and mainiaining accounts for donors” funds,

AID has also an infemnal Audit team led by an Intemal Auditor direcily reporable 1o Executive Direcior of ihe
organization, Audil team underdake routing intermal audit a5 & pard of effort 1o maintain organizaticnal
Iransparency and accountability.




Audit Report as at June 30, 2013 |
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CHARTERED ACCOUNTANTS
Ammmere 412
Action In Development -AID
Al Complen, Shatharia, Jsraabdsh
Conmsalidated Statement of Financial Position
At Jome 30, 3014
Properibes & Aiwist ° | Notes FY 10132004 :‘Im:l-ﬂll
Amaunt in Taka
Nen-Current Aswets
Mmtm . b 131457, 12000 I 1652875704
Tl Nig- Cuirrmasl Abale —ALATLINLES | NISHRTSTE
Currend Anarhis
Benellclaries Lo catrianding Tl 2007 448,00 e Ath 4T .00
Fiued Dieponit Resorve (FTHL) il 10,5000, 000 660 3,030 000
et Loan and Advance . 1573600 113227300
Sumiry Dickdon o 1330000 130006
Dieprewiation Fund knvetmen] E 951000 R0
Geock & Storoe T & FIE 40700 94, 230.00
Fooielvable Income 1300 3243 00 6,530 49100
Clusbag balanoe 1
Cash in banal (L1 190.290,00 LT T
Cash & tani FES T.260,759.00 33T
Toinl Current Amets _Inenison 8341310708
Total Propertes Asd Asset T Y YT T

¥
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S.K.BARUA & CO.

eempacta

CHARTERED ACCOUNTANTS

: FY Jond-2014 | I l?'a"-ﬁ]}-l.ﬂl.l
t‘-le Fund asd Liabilifs Mo pErm
Capital Tund
Curmalsive Surplis 1500 S5 32100 11 283,370
Total Capital Fand e A2 1.00 11 SRS 3T,
Son-Cwrrend Lishlitles
Loan sccnint {000 T 123550 A%G.00 Bl R3S31 .00
Total Nop-Currest Liskilitses _ BINSELATE0 " Wi,
Current Lisbilities
Viroeap Miember Saving 17.001 et LR [8ERT06.00
Henaiiaios Katyvan Furd 18,00 el 73500 el e B
Provrdem & Welfure fusd 19,040 4,047,550 04 Y IRESRR.O0
Sradf Secarity Fund .00 35225000
Citahaity Fund 1100 519,852 00 200 58 00
Revalusies e scoou 33,041 ST.ITE 15000 R | SE000
Axcunlzsd Depreciation 13,04 AT BGT .00 BS540 .00
Lisar Lasss Provision 24.00 1371800 A2 00
Pu;:ll:rh E.prhw; A A, 2068, 40400 T1L674 00
Reperve Fund T 425200 -
Seordry Crediior el B, 19,925.00 -
Retained Project Fund 2500 2833800
S5P Deposit Fand Pl 20, 0 00
(ithers Loan Ay 4B ATI (0 -
Tatal Current Liabilies FI0eE0 1T 00 (0] e L3 HTH]
Tatal Fund and Liskilities IR NTE U 1) Wil 1

The manexed nates form en integral part of the Financial Sstements
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oumder & Chiel Fxceutive
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Signal b temm of our separse report of Bven date sancued.

Dhafied s Miks bos
Septemnber 10, 2004

Jwscloo,

5. K. faree & Co.
Chartered Ageauntanty
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Anexure-Al7
Actlon 1n Development -AID
Statement of Comprebensive lacome
Aust June 30, 2004
Particalars Notes ||—Fr2032004 [ ¥y 30123003
Amoantfn Taks
logemy;
Conmt Aot 1644064800 1,900,548.00
Service Charge Realiation 18.881,628.00 14.940.333.00
EoicH Rt 75,100.00 23164500
Aiin £ 187.830.00 42000
Saieof Pams Book 2552500 23.710,00
Sale of Solar 17,208 500,00 :
MMFH mm -
hleber Subscription 1,260.00 1,260.00
el el 04.269.00 2
Crher Recived 1,341,967.00 :
Incoame from Printing & Stationery 69,070,00 57,234,00
Donation & Contribation 1,412,526.00 13823600
Dk buterest 21.368,00 184,68
Misceltaneou Income 143,757.00 307, 164,00
Uverhead |ncome 345,916,00 463,135,00
VAT & TAX Iy :
Seaff Loan service Charge A Uy
Other Income frons Traising Centre I ' 2 T41.668.00
Teaerest on Investmest 31200 2 1.157.305.00
Receivable Income 1300 i 16.00
ol lemisia e
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R A ’//"(\.; ozl




$.K.BARUA & CO. eempgacta

CHARTERED ACCOUNTANTS

Fy 1013-2014 || Eiﬂ“ldﬂu
Partiealars “ Notes Amount i Taka
Expenditure:

Service Charge on Loan 11,088,061 .00 9,216,739.00
Savings Interest 57,275.00 696,457,00
Salary & Allowance 19.027,049.00 16,202,337.00
CHTice Reni £70,800.00 o4 619,00
Administrtive expenses 901,565.00 1037059
Solor Purchase 12,445 900,00

Perdiom & Conveyance 1,048 377.00 753,659.00
Commuication 124,577.00 115,009.00
Ciae, Flectricity & Wter 34.00 TH118.00 S69.525.00
Fuel 258, 160,00 173,075.00
Repair & Maintenance B10,724.00 428,185.00
Priniing & Staticnery hLN ] 1,383,121.00 Ti0,403.00
Books & Perlodicals £6,823.00 17,0950
Entertainment 383,759.00 267,319.00
Training, Mecting and Workshap 567,801.00 1,843,625.00
Audit Fee 15.00 0,000,060 73, 500,00
Vat & Tax 390,938.00 102,345.00
Posiage & Telephone 3TE,TRO.00 873500
Advenizement Feg 79,589.00 1,000, 00
Bank Charge & Commission 190,749,100 178,074,73
Donation & Contribution 1.917,204.00 - I35,500.00
Subscription & Registration Fee 61,429.00 14,750.00
Crverhead Cost 164, T28.050 SHATT00
Monitoring & Evalustion 4,500.00 6,000.00
Other Progam Coat 6,043,793.00 4,062,484.00
Other Expenses for Tralning Centre 1,037452.00 1537200
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S.K.BARUA CO.

®empocta

CHARTERED ACCOUNTANTS

[ Fy20132014 | [ Fy 20123008

Particulurs Notes AmcantinTala

Mucellaneous Expenses 43.755.00 2554800
Material . 20%,5:80.00
Reserve Fund Expenses 4,252.00 .
Depreciation 793 51800 B9541 00
Loan Loss Provision Experses 132,290.00 09,425,00
Prowision for Service Charge 4, 2RE 455,00
Total Expenditure _ EB266840.00 3795183272
Excess' (Deficit) of Income Over =
Expenditure 116,455.00 131,374.93

Taotal

B _Siavnes

The anneved moten form an imvegral part of the Financial Staicments.
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Sigeed in termis of cur separste report of even date anmexcd,
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Governance and Management

AlID has a general body (known as Geperal Commillee) and & governing body (known as Execulive Commillee) to
provide policy guidelines and diraclions lo AID managemeni.

General Committee

Goneral Commitlen (GG} s comprised of a group of 21 members from highly qualified and experienced
prodessionals and dignitanies of the sociely, Il hokls al least one general mesling annuslly in & fransparent and
democralic process, The GC provides overall policy guidelings and direction for the efficient funclioning of AID and
approves the activities of The Execulive Committee.

List of the General Committes [GC) members

Sl Mo Name Ccoupation Acddress
01 J_ M. Israil Hossain Shandi Businass Sladmm Para, Jhenaidah
0z Md. Ehteshamul Haque Natun Teachang H. %. S Road, Jhenaidah
03 Tarikul Islam Palash Sotial Wark Kabi Shukanto Sarak. Adarsha Para
Jhenaidaty
04 Alrina Yeasmin Service Sonali Para, Hamdaha, Jhenaidah
05 Nurun Nanar Kusum Social Work H. 5. 5 Road, Jhenaidah
06 Shahidul Istam Lalu Taaching Kabl Shukanio Sarak Adarsha Para
Jhenaidah
a7 Suldliggur Rabiman Al 11, Bh-E-Bamla Sarak. Jhenaidah
08 Shahkia Khanom Teachmg Hakd Shukanio Sarak Jhenaidah
09 M. Bamiinul slam Business SherE-Bangla Sarak, Jhenaidan
10 M. Zahangir Alom Businesa Maulana Bhasani Sarak
(Baside ¥ C College), Jhanaidah
Maulana Bhasani Sarak
" Zinnat Faghan Housewile (Beside K. C College), Jhenaidah
i2 A M Ehairul Amam Gowvl Senvice{Retd )| Kabi Shukanio Sarak, Banani Para
Jhenaidah
13 M. Arninul 1skam Service Kabi Shukanlo Sarak, Jhenaidah
14 Md. Saiful Islam Shimul Soclal Work Kabi Shukanto Sarak, Jhenaidah
15 h. Fohad Mahmud Social Work 29, Bagha Zalin Sarak, Jhenaidah
16 Afroza Begum Senach Kabi Ehukanlo Sarak. Jhenaidah
17 Anila Afroz Service Kabi Shukanto Sarak. Jhenaidah
18 Md. Nazmus Sakib Business Natxy Meer Officers” Quarter, Babo
Road, Mohammadpur, Dhaka
19 Mel Zinat Rehéna Teaching Kabi Shukanto Sarak, Adarsha Para, Jhenaidah
20 Lovely Yeasmin Housewlie Aglarsha Para, Jhenaklah
21 M. Mahabubar Rahman Shekhor Businass Pabohati Road, Kanchon Nagar, Jhenaidah

Geatanjoli Sarak, Jhenaidah




Exeoutive Committes (EC)

Exaculive Commiltes comprised of 07 members is elecled by the members of the General Commillea for 2 Years.
EC is responsible for raming policy relaled lo management adminsiration, It determines the disection and scope of
activities of the organization, As per Aticles of AID Constitution, The Fousnder & Chief Executive (FECE) is appointed
by the Exaculive Commilles,

Composition of the Executive Commities (EC)

=N Marme Posilion Piolession
M. Izrall Hossakn Shantl Chairman Soclal Worker
0z Ehleshamul Hague MNulun Wice-Chaimman Professor
03 Tarikul Islam Palash Genoral Secrelany Sockal Warker
04, Afrina Yasmen Assl, General Secrelary
05, Murun Mahar Kusum Treasurer Ex leacher & Social Worker al present
06, Shanhsdul 1slam Latu Exocutive Membar Head Masgler, Hudaputia High School
o7, Siddicqur Rahman Executive Membar Businossman
Managemant Commitias

Besides General Commillee and Execulive Commilles AID has also a Managemen! Commilies. The managemeni
cormmillee of AID under (he leadeship of Founder & Chiel Execulive pursues the day o aclivilies lollowing the
policies and gukdelines fonmulated by the EC. I inchedes one Execulive Director, 2 Depuly Direclors-and 8 Program
Coordinators. It holds meeting in each maonth.

01 Tankul slam Palash Founder & Chiel Execulive

0z Aminul |slam Bakul Exocutive Director

03 Md. Abdur Rashid Deputy Directar {Admin)

04 b, Ashabul Hague Depuly Directon {Programy

05 Dowia Baksh Shieikh Training Coordinalor

06 Mazwd Ahmed Sanzu Planning & DocumentationCoondinalor

07 MNesar Uddin Intemal Auditor

08 Bahaduzzaman Program Coordinator

0% Chandan Basu Mukio Program Coordinator

10 Tonmoy Kindu Fragram Coordinator

i Syed Shalig Akram Frogram Cocrdinator

i2 Suraya Pervin Silp Fregram Coordinator

13 Debwar Kalir Fubilic Relation Coordinatar

14 Paritosh Kumar Ghaosh Finance Coordinator
Advisory Committas

AID has also an Advisory Commitiee, It consists of 9 members from the prudent and dignified persons of the socicly
whi are supposed Lo give advice and suggestions to formulate policies and guidelines to run Ihe organization,
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Lesson Learnt and Challenges for program implementation

Lesson learnt

AL has overcome an anather successiul and passed a sigoificant yoar maied with an inlegraled approach 1o
povierty reduction and with many tials, spite of many challonges and shoricomings, all programs and projects
have has played its mole in the best possible manner. The overall progress made by AID through the
irmplemeniation of it different aclivities are an inspiration for developroent and a slep towands realizing 05 mission
W creale @ sociely whese (e poor, marginaBaed and valnerable people Glaim and enjoy human oghis and justos
tor a sustainable liveBhood with dignity, Such as:

Challenges

B Lack of adequate stall with backgroum] n secdoral created some problam in implementing program aclialies;

® The unbridied price hike of food and other essonlials affeded the Ivalihood and pace of povery alleviation of
our reforence pecple:

B Aogess to healih care senices has largely remained unmel in Bangladesh because of the resource conslrains,
lack of commitment of the duly bearers el

B People's consclousness of health and hygiene ks improving ol proper praclion is yel to lake place,

B Working with exireme poor is a big challenge for AID. They need more serdce to maintain better health and
mytritional slatus;

B To ansure sale waler supply presence of Arsenic and s Miligalion is a big challenge lo AID in projecl areas.

B The amount of education assistance provided was nol adequate compared 1o requiremaents and many of tho
promising students from poor families could not be given (his oppodunity which created a difficull situation for
them lo continue educalion;

B The poor and mamginalized are e mosl venerable lo climale change impacls. This demands appropriate
adaplation strategies,

B Coping capacily of the community needs o be enhanced,

Integralion of disaster preparadness inlo development nesds 1o be done with greater facus on elimate change;

B Tum over lramed stall Lo some extent hindered smoolh implementation of the program;

B Provalence of patriarchal values and culture are an obslacles to creating women frendly environment as these
Ireat women as lesser elements, and this leads to diffierent forms of vidlence sgainst women and girs;

B Econcmic dependency of ssomen i anclher major obstacke o mising voices againsl inegualities and
discaiminalion,
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Salary Increasing Trend
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Fixed Assets Trend
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National and International Days observation

sL Particulars Observation Date Associate Organization
01| International Mother Language Day | 21 February Own efforis of AlID

02 | International Women Day 8 March Own efforts of AID

03 | World Tuberculosis Day 24 March Civil Surgeon Office

04 | Independent Day 26 March Own effors of AID

05 | National Disability Day 4 April SLF. Netherlands

06 | Intermational Health Day T April Cwil Surgeon Office

07 | Bangla Nabobarshaw 14 April Bishaw Shahitya Kendra
08 | May Day 1 May The European Commission
09 | Mother Day 10 May Own efforts of AID

10 | International No Tobacco Day 31 May Own efforts of AID

11 | International Environment Day 5 June Upazila Administration

12 | National Literacy Day 8 Seplember CAMPE

13 | Women Child Day 30 September Own efforts of AID

14 | Eiderly Day 1 October District old Association

15 | World Hand washing Day 15 October Social Welfare Department
16 | International Poverty Elevation Day | 17 October CAMPE

17 | National Sanitation Month 20 October District administration

18 | International Eya Sight Day 27 October Child Sight Foundation

18 | International Youth Day 1 November Departmeant of youth

20 | Child Abuse Prevention Day 19 November WWSF Switzerland

21| International AIDS Day 1 December Civil Surgeon office

22 | International Disability Day 3 December District Administration

23 | International Human Rights Day 10 December NGO Coordination Committee
24 | Victory Day 16 December Own efforts of AID

25 | 21th Anniversary of AlD 17 December Cwn efforts of AID
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I Media Coverage |

Medla Coverage

BID has been able to maintain an excellent relationship with the media to keep them informed of the new
developments and on-going activbies of AID and have these published widely in the media. During the period,
madia coverage are vanous in national and local news. media like The Daily Janakanta, The Daily Jugantar, The
Protham Alo, The Samakal and cothers local pant media.
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Details of AID Office Addresses

Sarial Type of Office Address
1. Head Office: 1 AID Complex, Shatbaria, P.O Box # 03
Jhenaidah-7300, Bangladesh
Phone: +88-0451-61188-90, 01733337000
Fax: 88-0451-611268 E-mail: infoi@aid-bd.org
L Web: www.ald-bd.org
2 Head Office: 2 AID Complex, Shatbaria, P.O Box # 03
Jhenaidah-7300, Bangladesh.
Phone: +88-0451-61188-90, 01733337000
Fax: 88-0451-61196 E-mall: infoi@aid-bd.org
Web: www.ald-bd.org
3, Micro Finance Action In Development- AlD
(Head Office) Modempara, Jhenaidah-7300, Bangladesh,
Phone: +88-0451-61188-90, 01733337100
Cell: 01733337112 Fax: 88-0451-61196
E-mail: microfinanceg@aid-bd.org
Web: www. aid-bd.org
4, Green Energy, Mobile Action In Developmeant — AID
Banking & Solar Mission 85, H.5.5 Road Jhenaidah, Bangladesh,
(Head Office) Phone: +88-0451-62665,62672,
Cell: 01733337114, 01733337115, 01733337330
8 AID Central Training Center | AID Complex, Shatbaria, P.O Box # 03
ACTC Jhenaidah-7300, Bangladesh.
Phone; +88-0451-61188-90, 01733337100
Fax: 88-0451-61196
E-mail: info@aid-bd.org, Wab: www.aid-bd.org
& Dhaka office House Mo- 20728, Block-B, Babor Road
Mohammadpur, Dhaka 1207, Bangladesh,
Phone: +88-02-9134844, Cell: 01733337070
E-mail: aiddhakabdi@gmall.com
T Branch Office Modam Para, Jhenaidah-T300, Bangladash.
Jhenaidah Sadar Branch Cell: 01733337260
8. Branch Office & Integratad Action In Devalopment - AID
Farm, Porahati, Jhanaidah Dhaka Road, Porahati
Jhenaidah-7300
Cell: 01733337387
B Branch Office Action In Developmeant — AID
Kaligonj, Jhenaidah Dhaka Foad, Mear to Livestok office, Kaligon],
Jhenaidah, Bangladesh,
Cell: 01733337300
10. Branch Office Action In Development - AlD
Kotchandpur, Jhenaldah Main Busstand, Kotchandpur, Jhenaldah,
Bangladesh. Cell: 01733337270
11. | Branch Office Agtion In Davalopment — AlD
Maoheshpur, Jhenaidah Chowgassa Busstand, Moheshpur, Jhenaidah,
Bangladesh, Cell: 01733337148
12. Branch Office Action In Development = AlD
Horinakundu, Jhanaidah Upazila Mor, Horinakundu, Jhenaldah, Bangladesh.
Cell: 01733337233
13, | Branch Office Action In Development — AlD

Sailkupa, Jhenaidah

Near to Ragistry office, Sailkupa, Jhenaidah,
Bangladesh, Ceil: 01733337225
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14, Branch Office Action In Development = AlD
Kushtia House # 33107, Bicharpoti Morshed sharak,
Gorosthan para, Kushlia, Bangladesh.
i - Call: 01733337403 -
T Branch Office Action In Developmeant — AID
Maguira Mahar Manzon, Upazila Road (Vainar mone)
Magura-7600. Bangladesh.
Cell: 01733337330
16. Branch Office Action In Development — AID
Khulna 25011 (kA), Shera Bangla Road
Alkatra Miler Moar, Khulna. Bangladesh.
I W _Cell: 01733337406 )
17 Branch Office Action In Development = AID
Watol Bazar, Jhenaidah Waloi Bazar, Shailkupa, Jhenaidah, Bangladesh.
Cell 01733337226
18: Branch Office Action In Developmeant = AID
Heolidhani Bazar, Jhenaidah | Holidhani Bazar, Jhenaidah, Bangladesh,
~ _ - Cell; 01733337277 .
149, Branch Office Action In Development = AID
Dakbangla Branch Dakbangla Bazar, Jhenaidah, Bangladash.
. Cell; 01733337226 .
20 EBranch Office Action In Development — AID
Bishoykhali Branch Kharikhali, Bishoykhali Bazar, Jhenaidah,
- Bangladesh. Cell. 01733337311
21. Branch Office Action In Developmeant = AlD
Shekhpara Branch Shekhpara Bazar, Shailkupa, Jhenaidah,
I — _Bangladesh. Cell. 01733337140
22, Branch Office Action In Developmeant = AID
Hatgopalpur Branch Chenama hallpara, Hatgopalpur Bazar, Jhenaidah,
Bangladash,
Call: 01733-337250
23 Branch Office Action In Davelopmeant — AID
Marikelbaria Branch kollage Road, Narkelbaria
Jhenaidah Sadar, Jhenaidah
Cell: 01733337367
24. Branch Office Action In Development = AID
Barcbazer Branch Gohata mad, Barcbazer
Kaligonje, Jhenaidah, Bangladesh.
Cell; 0173333788
25, Branch Office Action In Develapment — AID
Khalishpur Branch High School Road, (Mear Banglalink Twer)
Khalizhpur Bazer, Moheshpur, Jhanaidah,
N . Bangladesh. Call. 01733337302
25, Branch Office Action In Development = AID
Kaolabazer Branch (MNear 2 Mo Jamal UP Porishod)
Kolabazer Kaligonje, Jnenaldah, Banglagesh.
Call: D17 33337366
2r. Branch Office Action In Davelopmeant — AID
Hatfazilpur Branch {Front of High School)
Fazilpur Bazar, Shailkupa, Jhenaidah, Bangladesh,
Call: 01733337365
28, Branch Office Action In Develepment = AID
ChaprailBazar Branch Chaprail Bazar Branch, Kaligon], Jhenaidah,
Bangladesh. Cell. 01733337343
25 Branch Office Action In Developmeant — AID
Singhra Bazar Branch Singhra Bazar Branch, Shalikha, Magura,
Bangladesh. Cell. 01733337491
30, | Joraclab Bazar Branch Action In Developmant — AID
Joradah Bazar Branch, Horinakundu, Jhanaidah,
Bangladesh. Cell. 01733337344
_r'. = _.-""." ; -', -
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.

Chorpara Bazar Branch

Action In Development — AlD
Chorpara Bazar Branch, Horinakundu, Jhenaidah,
Bangladesh. Cell: 01733337461

32

“airoba Bazar Branch

Action In Development — AID
Vairoba Bazar Branch, Moheshpur, Jhenaldah,
Bangladesh. Call: 01733337346

33

Khulumbaria Bazar Branch

Action In Development — AID
Khulumbara Bazar Branch, Sailokupa, Jhenaidah
Cell: 01733337345

Langgolbadh Bazar Branch

Action In Development — AID
Langgolbadh Bazar Branch
Larggaibadh, Sallkupa, Jhenaidah,
Cell: 01733337310

Magura Aria Office

Acten In Dauahmmﬂt ~AD
Magura Aria Office

Upazila More, Magura

Cell. 01733337330

Eshakhada Branch

Action In [}Bwk:lmmnt —AlD
Eshakhada Bazar

Magura,

Cell. 01733337290

37,

Shreepur Branch

Action In Development = AlD
Shreepur Branch

Shreepur, Magura

Cell: 01733337184

Bunagatee Bazar Branch

Action In Development — AID
Bunagates Bazar Branch
Bunagatea Bazar, Shalikha, Magura
Cedl: 01733337207

39,

Arpara Bazar Branch

Action In Development — AID
Arpara Bazar Branch

Bunagatea Bazar, Shalikha, Magura
Cell: 01733337428

a4,

Binodpur Bazar Branch

Mohammadpur Branch

Action In Development — AID

Binodpur Bazar Branch

Binodpur Bazar, Mohammadpur, Magura
Cell: 01733337199

Action In Development = AlD
Mohammadpur Branch

Upazita More, Mohammadpur, Magura
Cell: 01733337125

42,

Chuadanga AresDffice

Acton In Eauuhmmnt —AID
Chuadanga Aria Office
Eidgah Para, Chuadanga
Cell: 01733337475

43,

Sarojgon) Bazar Branch

Aeton In [—)a'u'ulnmmnt —AID
Sarcjgonj Bazar Branch
Sarojgonj Bazar, Chuadanga
Cell: 01733337429

Munchigonj Bazar Branch

Action In Development — AlD

Munchigonj Bazar Branch

Madan Babur More, Munchigonj, Alomdanga,
Chuadanga. Cell: 01733337473

45,

Meherpur Branch

Acton In Development — AID
Meaherpur Branch

Collage Mora, Meherpur
Cell: 01733-337385
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Jibonagar Branch

Action In Development - AID
Jibonagar Branch

Collage More, Meherpur
Cell: 01733337284

47.

Damurhuda Branch

Action In Development - AID
Damurhuda Branch
Damurhudah, Chuadanga
Cell: 01733337473

AsmankhaliBranch

Action In Development = AID

Asmankhali Bazar Branch

Asmankhali Bazar, Alomdanga, Chuadanga
Cell: 01733337108

49,

Gangnee Branch

Action In Development - AID
Gangnee Branch

Upazila More, Gangnee, Meherpur
Cell: 01733337318

Chowgasha Branch

Action In Development - AID
Chowgasha Branch

Chowgasha Bazar, Jessore
Cell: 01733337382

3l

Bagharpara Branch

Action In Development - AID
Bagharpara Branch
Bagharpara Bazar, Jessore
Cell: 01733337383

52.

Curamonkathi Bazar Branch

Action In Development - AID
Curamonkathi Branch
Chowgacha Road, Jessore
Cell: o1 733337163

Savar Sadar Branch

Action In Development - AID

Savar Sadar Branch

J6/1%, Annandopur Akhlas Uddin Khan Road
Savar-1340, Dhaka. Cell: 1 733337073

Adabar Branch

'H'emayeip ur Branch

Action In Development - AID

Adabar Branch

710/B, Road # 11, Baitul Aaman Housing Sociefy
Adabar, Dhaka. Cell: 01733337288

Action In Development - AID

Hemayelpur Branch

Near to former Jamal Clinic

Hemayetpur, Savar-1340, Dhaka,

Cell; 01733337336
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AlD Anthem

- Syed Shafiqul Islam

Amid the green poeps the red sun
The war drum rings oul Al around
Hear the song of Ireedom
Lats exchango our hearts
And creale & new luna logelher

The pigeon, the harhinger of peace
Spreads 15 wing with e message of eguality
The brave soldiers of NGO-AID
Have lound place in human hearts
The desived sun musl we pluck
Mo matler wee 8l live ar die,

We know our goal is far akesd
The course of joumey 15 nol 50 easy
IF's wery uneven and 2xgzag
Yl we shall sail logether
lo cross over e mighly ocean,

Jhenaidah

12 Dec, 2014 Translated by Md: Abu Bakar
Dy, 3ecy, (Reid) and Member

Advisary Commities, AlD
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We Lag Behind

- Rabindra Math Tagore

W begin, bul we canl complete,

We beal our own dium bl do not work.
What we achieve we balieve il nat,
What we belieyve inwe do nol accomplsh.
W compose volumes of verses,

But we don'l sacrifice a il lor olhors.
W feel happy for our pelf and pride;
Bul we don'l sinve o acquire fness,
W crave for the help from olhers,
and shout koudly o criticize others

Jhenmidih

12 Drec, 2014 Transtated by Md Abu Bakas
Dy, Secy. {Retd) and Mambar

Advisory Commitbes, A0,
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AlID For Truth & Beauty

- Md, Abu Bakar

Action In Development- AID a combination of three words.
They work for humanity there's no paralied,
Wiithin & rangea of 5850 miles thera exist ues of NGOs.
But AID excels them aB- Long live dear ours!
They wark in dozen of Zilas oul of Sixty Four
S0 aleviate poverty and teach lellers to the unlettered in silence.

Thay walk for the betlerment of 50 thousand human souls
Thousands of AID works rush to the doors of the needy poor.
They enlightens the alary remate villages afar
They make the weak strong lend them meney how great they arel

The path of life is mot easy- rather uneven and Zgzag.
Zo frample down all obstacles and fetch water from the in,
Kysell Is 3 small poet an Innocent human belng stats off to thee be happy and
qay for the rest of life,

The aidhor s a
Fetd, Civil Servant
& membar of Advisary Committes, AID.

Jhenaidah
12 Dec, 2014
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Aim of AID

~Advocale Tanmoy Kumar Kundu

W lighl lor development
We fight for better life,
Hand-in-hamd we (lock togalher
wix are Ihe workers of AlD.

W are tho workers of devielopmeni
W laok our Birth an 17 Cecember-
With joy in the manth of victory,

W shall weake [rom stumiber
We shall awake others as well
To pluck the sun af Treadanm.

We must pay lor the blood and sweal
Of the millions of warkers and tilers of the sol
W [l for the right of the disabled,
We fight for the equality amongst all,
We bove our works of development
Our molta s the love of mankind,

We shall shun all diffarences
Add we shall sland Llogether, never o pail
There shall be no human cry al all,
We shall enlighlen oursehes
We shall equally enlighten others,
We are unconguarable and indomitable
W shall buikd up a fulure bright
Lel this slogan be resounded ever-
Wi zhall creatle a boller workd of equalily
And we shall creale a new chapler

Jhenaidah

12 Dec, 2014 Translated by Md. Abu Bakar
Do Secy. (Retd) and Mamber

Advmory Committes, AIC
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